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President’s Message 
To Our Stockholders: 
 
On behalf of AMB Financial Corp. (the Company), and its wholly owned subsidiary, American Community Bank of 
Indiana (the Bank or American Community Bank), I am pleased to present our 2024 annual financial report.  
 
Financial highlights: 

 Net income available to common shareholders totaled $2.5 million for 2024 as compared to $2.2 million for 
2023, representing an increase of $269 thousand, or 12.3%.  

 Diluted earnings per share available to common shareholders totaled $2.73 per share for the year ended 
December 31, 2024, compared to $2.41 per share for 2023.  

 Total assets of the Company increased $20.3 million to $372.8 million at December 31, 2024, from $352.4 
million at December 31, 2023.  

 Net loans receivable decreased $13.0 million to $282.1 million at December 31, 2024, from $295.1 million at 
December 31, 2023. 

 Deposits increased $35.6 million to $336.1 million at December 31, 2024, from $300.4 million at December 31, 
2023.  

 Non-accrual loans and classified substandard assets increased $179 thousand to $2.3 million at December 31, 
2024, from $2.2 million at December 31, 2023. As of December 31, 2024, and 2023, the Company did not hold 
any other real estate owned. 

 The book value per common share outstanding at December 31, 2024, was $34.28.  
 The Bank’s Tier 1 leverage capital ratio, risked-based common equity Tier 1 capital ratio, Tier 1 capital ratio, 

and risk-based total capital ratios of 8.80%, 11.28%, 11.28%, and 12.49%, respectively, at December 31, 2024, 
exceeded all regulatory requirements and categorize the Bank as well capitalized under applicable regulations. 

Our financial performance and stock performance are available on our website at https://www.acbanker.com. I urge you 
to visit our site to view this information and utilize its other services. 
 
The entire staff of the Bank and the Company appreciate your commitment and support. 
 
Sincerely, 

 
Michael Mellon 
President / CEO 
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MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION       
AND RESULTS OF OPERATIONS 

 
General.  AMB Financial Corp. (the "Company") is the bank holding company for American Community Bank of Indiana, 
(the "Bank") a State of Indiana chartered commercial bank. Collectively, the Company and the Bank are referred to 
herein as the "Company."  
 
The Company's primary market area consists of the northwest portion of Lake County, Indiana. Business is conducted 
from our main office at 7880 Wicker Avenue, St. John, Indiana, as well as our four full-service banking offices located 
in Munster, Dyer, Hammond, and Crown Point, Indiana. The Bank is a community-oriented institution whose business 
consists primarily of accepting deposits from customers within its market area and investing those funds in mortgage 
loans secured by residential and non-residential real estate as well as non-real estate commercial and consumer loans. 
The Company also invests in mortgage-backed and other investment securities.  
 
The Company's results of operations are primarily dependent on net interest income, which is the difference between 
the interest income on its interest-earning assets, such as loans and securities, and the interest expense on its interest-
bearing liabilities, such as deposits and borrowings, and to a lesser degree, non-interest income and non-interest 
expense. Net interest income depends upon the volume of interest-earning assets and interest-bearing liabilities and 
the interest rate earned or paid on them, respectively. When the Company’s non-performing assets increase, our volume 
of interest-earning assets declines, adversely impacting net interest income. Non-interest income primarily consists of 
fees on deposits and loan products, increase in cash surrender value of life insurance, rental income, income or losses 
from other real estate owned operations, and gains on the sale of loans. The Company's non-interest expenses primarily 
consist of employee compensation and benefits, professional and legal fees, occupancy and equipment expenses, data 
processing service fees, federal deposit insurance premiums, and other operating expenses. 
 
The Company's results of operations are also affected by general economic conditions, the monetary and fiscal policies 
of Federal agencies, and the policies of agencies that regulate financial institutions. Future changes in applicable laws, 
regulations, or government policies, which are likely, may have a material impact on the Company. Lending activities 
are influenced by the demand for real estate loans and other types of loans, competition among lenders, the general 
level of real estate values, the level of interest rates, and the availability of funds.  Deposit flows and costs of funds are 
influenced by prevailing market interest rates, account maturities, and the levels of personal income and savings in the 
Company's market area. 
 
Status as Non-Reporting Company.  We are not subject to the reporting requirements of Section 13 of the Securities 
Exchange Act of 1934 and accordingly, this report has not been prepared in accordance with applicable Securities 
Exchange Commission rules.  This report is intended to cover the year ended December 31, 2024, and should not be 
read to cover any other periods. 
 
Forward-Looking Statements.  The Company and the Bank may from time to time make written or oral “forward-
looking statements.”  These forward-looking statements may be included in this Annual Report, which are made in good 
faith by us. These forward-looking statements include statements about our beliefs, plans, objectives, goals, 
expectations, anticipations, estimates, and intentions that are subject to significant risks and uncertainties, and are 
subject to change based on various factors, some of which are beyond our control.  The words “may,” “could,” “should,” 
“would,” “believe,” “anticipate,” “estimate,” “expect,” “intend,” “plan” and similar expressions are intended to identify 
forward-looking statements. The following factors, among others, could cause our financial performance to differ 
materially from the plans, objectives, expectations, estimates, and intentions expressed in the forward-looking 
statements:  
 

 The current condition of the United States economy in general and in our local economy (including 
unemployment) in which we conduct operations; 

 the effects of, and changes in, trade, monetary and fiscal policies, and laws, including interest rate policies of 
the Federal Reserve Board and the United States Treasury (“UST”); 

 our ability to manage and reduce our non-performing assets; 
 our ability to repay our holding company debt, including our $3 million of trust preferred stock, when due; 
 the impact of new laws and regulations on financial institutions, the lending market, and our regulatory agencies; 
 the impact of new regulations imposed by the Federal Reserve System, the Federal Deposit Insurance 

Corporation (“FDIC”) and the State of Indiana Department of Financial Institutions; 
 future deposit premium levels; 
 future loan underwriting and consumer protection requirements including those issued by the Consumer 

Financial Protection Bureau; 
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 inflation, interest rate, market, and monetary fluctuations and their impact on our interest rate-sensitive balance 
sheet; 

 the future financial strength, dividend level, and activities of the FHLB of Indianapolis in which we own stock 
and from which we borrow money; 

 the timely development of and acceptance of our new products and services and the perceived overall value of 
these products and services by users, including the features, pricing, and quality thereof compared to 
competitors’ products and services; 

 the willingness of users to substitute our products and services for products and services of our competitors; 
 our ability to reinvest our cash flows in today’s interest rate environment; 
 our success in gaining regulatory approval for our products and services, when required; 
 the impact of changes in financial services’ laws and regulations (including laws concerning taxes, banking, 

securities, and insurance); 
 the impact of technological changes;  
 competition from other financial service providers in the Company’s market area; 
 the success of our executives in managing our business operations; 
 the success of our loan restructuring and work-out arrangements; 
 our ability to accurately estimate the value of our assets and the appropriate level of our allowance for credit 

losses; 
 future changes in consumer spending and saving habits; and 
 our ability to lease space in our branch facilities when vacancies occur. 

The list of important factors stated above is not exclusive.  We do not undertake to update any forward-looking 
statement, whether written or oral, that may be made from time to time by or on behalf of the Company or the Bank. 
 
Operating Strategy.  The Company's mission is to maintain its focus as an independent, community-oriented financial 
institution focused on serving customers in its primary market area.  The Board of Directors has sought to accomplish 
this mission through an operating strategy designed to maintain capital in excess of regulatory requirements, and to 
manage, to the extent practical, the Company's loan delinquencies and vulnerability to changes in interest rates.  The 
key components of the Company's operating strategy are to: (i) focus its lending operations on the origination of loans 
secured by one-to-four family residential real estate; (ii) supplement its one-to-four family residential lending activities 
with non-residential, home equity, multi-family, construction, and business loans in our market area; (iii) augment its 
lending activities with investments in mortgage-backed and other securities; (iv) emphasize adjustable-rate and/or short 
and medium duration assets when market conditions permit; (v) build and maintain its regular savings, transaction and 
money market accounts; and (vi) increase, at a managed pace, to the extent practicable, the volume of the Company's 
assets and liabilities. 
 
Financial Condition. Total assets of the Company were $372.8 million on December 31, 2024, an increase of $20.3 
million or 5.8%, from $352.4 million on December 31, 2023.  
 
Cash and cash equivalents, which consist primarily of interest-earning deposits, totaled $56.5 million on December 31, 
2024, an increase of $33.5 million or 145.4%, from $23.0 million on December 31, 2023. Cash and cash equivalents 
can fluctuate significantly on a day-to-day basis due to cash demands, customer deposit levels and loan and investment 
activity.  
 
Investment securities, available for sale, increased $973.0 thousand or 7.0%, to $15.0 million on December 31, 2024, 
from $14.0 million on December 31, 2023. The increase in investment balances was the result of purchases. The 
Company recorded an unrealized loss on available-for-sale investment securities of $1.3 million on December 31, 2024, 
compared to a $1.3 million unrealized loss on December 31, 2023. The change was due to a decrease in market interest 
rates. These amounts are included as part of the carrying cost of investment securities, available for sale, at each 
respective period. 
 
The Bank is a member of the FHLBI and had a $2.9 million investment in stock of the FHLBI on December 31, 2024 a 
decrease of $542 thousand or 15.8%, from $3.4 million on December 31, 2023. Members are required to own a certain 
amount of stock based on the level of borrowings, participation in the FHLBI mortgage purchase program, and other 
factors. The investment is carried at par value, as there is not an active market for FHLBI stock.  
 
Gross loans receivable totaled $285.4 million on December 31, 2024, a decrease of $13.1 million or 4.4%, from the 
$298.5 million balance on December 31, 2023. Loans held for sale totaled $221 thousand on December 31, 2024, a 
decrease of $71 thousand or 24.3%, from the $292 thousand balance on December 31, 2023. The Company originated 
$22.3 million of loans held for sale which were subsequently sold during the twelve month period ended December 31, 
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2024, as compared to $25.3 million during the prior year period. The decrease in loan sales is primarily due to the 
continued higher loan interest rates which has reduced refinancing activity. Loans originated for sale are fixed-rate, 
single-family mortgage loans, which are sold to manage interest rate risk and generate fee income. 
 
The allowance for credit losses ("ACL") is an estimate of the expected credit losses on the loans held for investment. 
Loan losses are charged against the ACL when management believes the uncollectibility of a loan balance is confirmed. 
Subsequent recoveries, if any, are credited to the ACL.  
 
The ACL methodology consists of measuring loans on a collective (pool) basis when similar characteristics exist. The 
Company has identified five loan portfolio segments and measures the ACL using the Scaled CECL Allowance for 
Losses Estimator ("SCALE") method. The loan portfolios are construction and land real estate, commercial real estate, 
residential real estate, commercial, and other consumer loans. The SCALE method uses publicly available data from 
Schedule RI-C of the Call Report to derive the initial proxy expected lifetime loss rates. This proxy expected lifetime 
loss rates are then adjusted for bank-specific facts and circumstances to arrive at the final ACL estimate that adequately 
reflects the Bank's loss history and credit risk within the loan portfolio. 
 
The qualitative factors applied to each loan portfolio consist of the impact of other internal and external qualitative and 
credit market factors as assessed by management through a detailed loan review, ACL analysis, and credit discussions. 
 
The impact of the above listed internal and external qualitative and credit market risk factors is assessed within 
predetermined ranges to adjust the ACL totals calculated. In addition to the pooled analysis performed for the majority 
of the Company's loan balances, the Company also reviews loans that have collateral dependency or nonperforming 
status which requires a specific review of that loan, per the Company's individually analyzed CECL calculations. 
 
Prior to the implementation of ASU 2016-13 (CECL) on January 1, 2024, the allowance for credit losses was subject to 
the guidance included in ASC 310 and ASC 450. Under that guidance, the Company was required to use an incurred 
loss methodology to estimate credit losses that were estimated to be incurred in the loan portfolio and that could 
ultimately materialize into confirmed losses in the form of charge-offs. The incurred loss methodology was a backward-
looking approach to loss recognition and was based on the concept of a triggering event having taken place, causing a 
loss to be inherent within the portfolio. Additionally, loans that were identified as impaired under the definition of ASC 
310, were required to be assessed on an individual basis. The allowance for credit losses and resulting provision 
expense levels for comparative periods presented were estimated in accordance with these requirements. 
 
The allowance for credit losses totaled $3.2 million on December 31, 2024, a decrease of $100 thousand or 3.0%, as 
compared to $3.3 million on December 31, 2023. The Bank’s allowance for loan losses to total loans was 1.13% on 
December 31, 2024, as compared to 1.12% on December 31, 2023. Management believes that the allowance for credit 
losses is adequate to meet current expected losses in the portfolio. While management uses available information to 
recognize losses on loans, future additions to the ACL may be necessary based on changes in peer group information 
and loan portfolio conditions.  
 
Risk Classification of Loans. The Company’s policies, consistent with regulatory guidelines, provide for the 
classification of loans and other assets that are of lesser quality as substandard, doubtful, or criticized assets designated 
as special mention.  
 
A substandard asset is inadequately protected by the current sound worth and paying capacity of the obligor or of the 
collateral pledged, if any. Assets so classified must have a well-defined weakness, or weaknesses, which jeopardize 
the liquidation of the debt. They are characterized by the distinct possibility that the Bank will sustain some loss if the 
deficiencies are not corrected. Risk rating guidance clarifies that a loan with a well-defined weakness does not have to 
present a probability of default for the loan to be rated substandard and that an individual loan’s loss potential does not 
have to be distinct for the loan to be rated substandard. An asset classified doubtful has all the weaknesses inherent in 
one classified substandard with the added characteristic that the weaknesses make collection or liquidation in full, based 
on currently existing facts, conditions, and values, highly questionable and improbable. Assets classified as loss are 
those considered uncollectible and of such little value that their continuance as assets is not warranted; such balances 
are promptly charged-off as required by applicable federal regulations. A special mention asset has potential 
weaknesses that deserve management’s close attention. If left uncorrected, these potential weaknesses may result in 
deterioration of the repayment prospects for the asset or in the institution’s credit position at some future date. Special 
mention assets are not adversely classified and do not expose an institution to sufficient risk to warrant adverse 
classification.  
 
Based on a review of the Company’s classified assets, loans classified substandard as well as other real estate owned 
increased $2.3 million to $2.2 million on December 31, 2024, as compared to December 31, 2023.  
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Non-Performing Loans. Non-performing loans, which consist primarily of those nonaccrual loans that are past due 
ninety days or more as well as loans less than ninety days past due for which the collectability of principal and interest 
is in doubt, totaled $2.3 million, or 0.82% of total loans receivable at December 31, 2024, compared to $2.2 million, or 
0.72% of total loans receivable at December 31, 2023.  
 
Potential Problem Loans. The Company defines potential problem loans as performing loans rated substandard, 
which do not meet the definition of a non-performing loan. The Company does not necessarily expect to realize losses 
on potential problem loans but does recognize that potential problem loans carry a higher probability of default and 
require additional attention by management. As part of its loan review process, the Company evaluates a borrower’s 
financial condition as well as the underlying collateral’s cash flows to determine the appropriate loan grade/classification. 
The Company reviews nonresidential real estate loans, commercial business loans, and multiple non-owner occupied 
single-family loans made to the same borrower to determine if these loans should be classified. As a result of these 
reviews, no potential problem loans were classified as performing substandard on December 31, 2024, and December 
31, 2023.  
 
The ratio of allowance for credit losses to classified and criticized loans was 138.5% on December 31, 2024, compared 
to 154.7% on December 31, 2023. 
 
Office properties and equipment totaled $9.2 million on December 31, 2024, a $287 thousand decrease from the 
balance on December 31, 2023. The decrease represents normal depreciation of $503 thousand, offset, in part, by 
additions totaling $217 thousand.  
 
Bank owned life insurance increased $58 thousand to $3.1 million on December 31, 2024. The change represents an 
increase in the cash surrender value of the life insurance policies. The policies were purchased in connection with 
deferred compensation plans utilized by directors and officers of the Company. 
 
Prepaid expenses and other assets decreased $351 thousand to $2.2 million on December 31, 2024.  
 
Total deposits increased by $35.6 million to $336.1 million on December 31, 2024. The increase in deposits during the 
period was due to a $9.5 million increase in certificate of deposits, a $22.0 million increase in money market accounts, 
and a $4.2 million increase in checking deposits, offset, in part by a $147 thousand decrease in savings accounts. At 
December 31, 2024, the Bank’s core deposits (passbook, checking and money market accounts) comprised $245.1 
million, or 73.1% of deposits, compared to $219.1 million, or 73.1% of deposits, on December 31, 2023. Most of the 
Bank’s deposits are derived from core client sources, relating to long-term relationships with local individuals, 
businesses, and municipal entities. The Company does not utilize brokered deposits.  
 
Borrowed money, which consists of FHLBI advances, totaled $0 on December 31, 2024, as compared to $17.0 million 
on December 31, 2023. During the current period, the Company repaid $17.0 million in advances from the FHLBI.  
 
The Company’s trust preferred subordinated debentures remained unchanged totaling $3.1 million on December 31, 
2024. The interest rate payable on the debentures adjusts quarterly to the three-month SOFR plus 1.65% and was 
6.27% on December 31, 2024. These debentures have a contractual maturity date of June 15, 2037, and the Company 
has the right to redeem the debentures, in whole or in part, on any interest payment date. 
  
Other liabilities decreased $369 thousand totaling $2.9 million on December 31, 2024, as compared to $3.3 million on 
December 31, 2023.  
 
Total stockholders’ equity increased $2.1 million to $30.7 million, or 8.24% of total assets on December 31, 2024, 
compared to $28.7 million, or 8.13% of total assets, on December 31, 2023. The increase in stockholders’ equity was 
attributable to $2.5 million of net income for the twelve-month period ended December 31, 2024, a $61 thousand 
increase in paid-in-capital, cash dividends of $217 thousand paid to common shareholders, a $67 thousand decrease 
in the unrealized loss on available for sale securities, net of tax, and a $167 thousand increase in treasury stock. The 
number of common shares outstanding on December 31, 2024, totaled 896,243 as compared to 904,276 at December 
31, 2023. During the twelve month period ended December 31, 2024, the Company repurchased 9,949 common shares 
at an average cost of $19.12 per share. The shares were retired as treasury stock. The book value per common share 
outstanding on December 31, 2024, was $34.28. The Bank’s Tier 1 leverage capital ratio, risked-based common equity 
Tier 1 capital ratio, risk-based Tier 1 capital ratio, and risk-based total capital ratio percentages of 8.80%, 11.28%, 
11.28%, and 12.49%, respectively, at December 31, 2024, exceeded all regulatory requirements and categorize the 
Bank as well capitalized under applicable regulations. 
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Comparison of the Results of Operations for the Twelve Months Ended December 31, 2024, and December 31, 
2023 
 
General.  Net income for the twelve months ended December 31, 2024, was $2.5 million, or $2.73 per diluted common 
share, an increase of $269 thousand or 12.3%, compared to $2.2 million, or $2.42 per diluted common share, for the 
same period in 2023. The increase in the current twelve months net income compared to the prior year twelve months 
was the result of a $387 thousand increase in net interest income, a $527 thousand increase in release of reserve for 
credit loss expense, offset in part by a $243 thousand decrease in non-interest income, and a $303 thousand increase 
in the non-interest expense. 
 
Analysis of Net Interest Income.  Net interest income represents the difference between interest earned on interest-
earning assets and interest paid on interest-bearing liabilities.  Net interest income is affected by the relative amounts 
of interest-earning assets and interest-bearing liabilities, and the interest rates earned or paid on them. 
 
The following table presents, for the periods indicated, the total dollar amounts of interest income from average interest-
earning assets and the resultant yields, as well as the interest expense on average interest-bearing liabilities, expressed 
both in dollars and rates. No tax equivalent adjustments were made. All average balances were calculated using 
average daily balances and included non-accruing loans.  
 
Yield Analysis 

 

 

 
 
Net interest income for the twelve months ended December 31, 2024, was $10.2 million, an increase of $387 thousand 
(3.9%), compared to $9.8 million for the twelve months ended December 31, 2023. The weighted average yield on 
interest-earning assets was 5.91% for the twelve months ended December 31, 2024, compared to 5.38% for the twelve 
months ended December 31, 2023. The weighted average cost of funds for the twelve months ended December 31, 
2024, was 3.58% compared to 2.87% for the twelve months ended December 31, 2023. The impact of the 5.91% return 
on interest-earning assets and the 3.58% cost of funds resulted in an interest rate spread of 2.33% for the current twelve 
months, a decrease from the 2.51% spread for the twelve months ended December 31, 2023. The Company’s net 
interest margin was 3.03% for the twelve months ended December 31, 2024, compared to 3.14% for the twelve months 
ended December 31, 2023.  
 
(Release of) Provision for Reserve for Credit Losses.  The Company recorded a $253 thousand release of reserve 
for credit losses for the twelve months ended December 31, 2024, as compared to a provision for reserve for credit 
losses of $274 thousand for the prior-year twelve months. The (release of) provision for reserve for credit losses is a 
function of the allowance for credit loss methodology used to determine the appropriate level of the allowance for 
inherent loan losses after adjusting for loan charge-offs and recoveries. Loan losses are charged-off against the 
allowance when it is believed that the loan balance, or a portion of the loan balance, is no longer realizable by the 

Year-to-Date
(Dollars in thousands)
(unaudited)

Average
Balance Interest Rate (%)

Average
Balance Interest Rate (%)

ASSETS
Interest bearing deposits in other financial institutions............................. 28,965$              1,416$        4.89                   16,195$             740$           4.57      
Securities available-for-sale................................................................... 13,313                362            2.72                   16,131               398            2.47      
Loans receivable.................................................................................. 291,787              17,860        6.12                   277,840             15,484        5.57      
Federal Home Loan Bank stock............................................................ 3,087                 273            8.84                   3,084                232            7.52      
Total interest earning assets................................................................. 337,152              19,911$      5.91                   313,250             16,854$      5.38      
Non interest-earning assets.................................................................. 14,979                12,730               
    Total assets.................................................................................... 352,131$            325,980$           

LIABILITIES AND STOCKHOLDERS' EQUITY
Interest-bearing deposits....................................................................... 266,481$            9,393$        3.52                   238,344$           6,636$        2.78      
Borrowed funds.................................................................................... 4,566 300 6.57                   6,340 387            6.10      
Total interest bearing liabilities.............................................................. 271,047 9,693$        3.58                   244,684 7,023$        2.87      
Non-interest bearing deposits................................................................ 46,904 48,974
Other noninterest bearing liabilities........................................................ 4,469 4,399
    Total liabilities.................................................................................. 322,420 298,057
    Total stockholders' equity................................................................. 29,711 27,923
    Total liabilities and stockholders' equity.............................................. 352,131$            325,980$           

Return on average assets 0.70% 0.67%
Return on average equity 8.27% 7.84%

Net interest margin (average earning assets) 3.03% 10,218$      3.14% 9,831$        
Net interest spread 2.33% 2.33                   2.51% 3.59$    

Ratio of interest-earning assets to interest-bearing liabilities 1.24                   1.28                  

Average Balances, Interest, and Rates
December 31, 2024 December 31, 2023
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paying capacity of the borrower based on an evaluation of available cash resources and collateral value. Recoveries of 
amounts previously charged-off are credited to the allowance. The Company recorded net recoveries of $62 thousand 
for the twelve months ended December 31, 2024, compared to net recoveries of $79 thousand for the prior year twelve 
months ended December 31, 2023.  
 
Non-Interest Income.  Non-interest income decreased $243 thousand to $1.9 million for the twelve months ended 
December 31, 2024, compared to the prior year twelve months due to the following changes:  
 

 
 
Non-Interest Expense.  Non-interest expense increased $303 thousand to $9.1 million for the twelve months ended 
December 31, 2024, compared to the prior year twelve months due to the following changes: 
 

 
 
Income Taxes.  The Company recorded income tax expense of $823 thousand for the twelve months ended December 
31, 2024, resulting in an effective tax rate of 25.1%, compared to income tax expense of $724 thousand, for an effective 
income tax rate of 24.9%, for the prior year twelve months. The increase in the current twelve months income tax 
expense was impacted by a $368 increase in net income before income taxes as compared to the prior year’s period. 
 
Qualitative and Quantitative Disclosure of Market Risk 
 
The principal objectives of the Company's interest rate risk management activities are to: (i) define an acceptable level 
of risk based on the Company's business focus, economic and regulatory operating environment, capital and liquidity 
requirements, and performance objectives; (ii) quantify and monitor the amount of interest rate risk inherent in its 
asset/liability structure; and (iii) modify the Company's asset/liability structure, as necessary, to manage interest rate 
risk and net interest margins in changing rate environments.  Management seeks to achieve these objectives through 
an analysis of the value of the Company’s fair value of equity under different interest rate scenarios and the ratio of 
interest rate sensitive assets to interest rate sensitive liabilities within specified maturities or repricing periods.  The 
Company does not currently engage in the use of off-balance sheet derivative instruments to control interest rate risk 
and management does not intend to engage in such activity in the immediate future. 
 
Notwithstanding the Company's interest rate risk management activities, the potential for changing interest rates is an 
uncertainty that could have an adverse effect on the earnings and net asset value of the Company.  When interest-

Tw elve Months Tw elve Months

Ended Ended YTD

December 31, December 31,

(dollars in thousands) 2024 2023 $ Change % Change
Non-interest income:
     Loan fees and service charges 607$              652$              (45)$                  -6.9%
     Deposit related fees 388 384 4 1.0%
     Other fee income 12 65 (53) -81.5%
     Rental Income 337 291 46 15.8%
     Gain on sale of loans 354                376                (22)                    -5.9%
     Increase in cash surrender value of life insurance 58 58 0 0.0%
     Other income 115 288 (173) -60.1%
          Total non-interest income 1,871$           2,114$           (243)$                -11.5%

Tw elve Months Tw elve Months

Ended Ended YTD

December 31, December 31,

(dollars in thousands) 2024 2023 $ Change % Change
Non-interest expense:
     Staff ing costs 4,861$           4,849$           12$                    0.2%
     Advertising 419 414 5 1.2%
     Occupancy and equipment expense 1,017 996 21 2.1%
     Data processing 1,256 1,046 210 20.1%
     Professional fees 373 267 106 39.7%
     Federal deposit insurance premiums 282 246 36 14.6%
     Insurance expense 116 93 23 24.7%
     Other operating expenses 737 847 (110) -13.0%
          Total non-interest expense 9,061$           8,758$           303$                  3.5%
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bearing liabilities mature or reprice more quickly than interest-earning assets in a given period, a significant increase in 
market interest rates could adversely affect net interest income.  Similarly, through the prepayment of higher rate long-
term loans as well as the rapid repricing of our liquid assets, falling interest rates could result in a decrease in net interest 
income and net asset value. Also, changes in interest rates usually have an impact on the value of the Company’s 
financial assets. Finally, a flattening or inversion of the "yield curve" (i.e., a narrowing of the spread between long- and 
short-term interest rates), could adversely impact net interest income to the extent that the Company's assets have a 
longer average term than its liabilities.  
 
In managing the Company's asset/liability position, the Board and management attempt to manage the Company's 
interest rate risk while enhancing net interest margins. However, the Board of Directors generally believes that the 
increased net interest income resulting from a mismatch in the maturity of the Company's asset and liability portfolios 
can, during periods of declining or stable interest rates and periods in which there is a substantial positive difference 
between long- and short-term interest rates (i.e., a  “positively sloped yield curve”), provide high enough returns to justify 
the increased exposure to sudden and unexpected increases in interest rates.  As a result, the Company's results of 
operations and net portfolio values remain significantly vulnerable to increases in interest rates and to fluctuations in 
the difference between long- and short-term interest rates.  
 
Presented below, as of December 31, 2024, and 2023, is an analysis of the Bank’s interest rate risk as measured by 
changes in fair value of equity for parallel shifts in the yield curve in basis point increments for both the short and long 
end of the yield curve.      
                                                                                          

 
 
Certain assumptions in assessing interest rate risk were employed in preparing the preceding table. These assumptions 
relate to interest rates, loan prepayment rates, deposit decay rates, and the market values of certain assets under the 
various interest rate scenarios. Even if interest rates change in the designated amounts, there can be no assurance 
that the Bank's assets and liabilities would perform as set forth above. In addition, an increase or decrease in U.S. 
Treasury rates in the designated amounts, accompanied by a change in the shape of the Treasury yield curve, would 
significantly change the results set forth. Other types of market risk, such as foreign currency exchange risk and 
commodity price risk, do not arise in the normal course of the Company’s business activities. 
 
Liquidity. 
 
The Company's primary sources of funds are deposits, borrowings, principal and interest payments on loans and 
investment securities, and proceeds from the sale of loans. While maturities and scheduled amortization of loans and 
securities provide a relatively predictable flow of funds, other sources of funds such as loan prepayments and deposit 
inflows are less predictable because of changes in interest rates, economic conditions, and competition. 
                                                                                                                                                                                                         
The primary investing activities of the Company are the origination of loans for investment in the portfolio and for sale, 
and the purchase of investment securities. The Company experienced a net decrease in loans of $12.1 million during 
the year ended December 31, 2024, compared to a net increase in loans of $31.4 million during 2023. The Company 
experienced a net increase in investment securities of $818 thousand during the year ended December 31, 2024, 
compared to a net decrease in investment securities of $425 thousand during 2023. 
 

Fair Value of 

Equity /

Fair Value of 

Equity /

Rate Shock Rate Shift Type

Fair Value of 

Total Assets

Fair Value of 

Equity $ $ %

Fair Value of 

Total Assets

Fair Value of 

Equity $ $ %

+400/+400 bp Instantaneous 8.49% 28,438                (16,370)   (36.53)      1.51% 4,528              (22,535)   (83.27)     

+300/+300 bp 12 Months 9.80% 33,365                (11,443)   (25.54)      3.75% 11,490            (15,573)   (57.54)     

+200/+200 bp 12 Months 10.70% 37,152                (7,656)      (17.09)      5.54% 17,432            (9,631)      (35.59)     

+100/+100 bp 12 Months 11.41% 40,438                (4,370)      (9.75)        6.99% 22,557            (4,506)      (16.65)     

Unchanged 12.36% 44,808                8.19% 27,063           

‐100/‐100 bp 12 Months 12.82% 47,459                2,651       5.92          9.70% 33,026            5,963       22.03      

‐200/‐200 bp 12 Months 12.50% 46,885                2,077       4.64          10.87% 38,056            10,993     40.62      

(dollars in thousands) (dollars in thousands)

Fair Value of Equity (Unaudited)

At December 31, 2024 At December 31, 2023

Change Change
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The Company experienced a net increase in cash and amounts due from depository institutions deposits of $33.5 million 
during the year ended December 31, 2024, compared to a net decrease in cash and amounts due from depository 
institutions of $5.1 million during 2023. Proceeds from the repayment of investment securities totaled $1.9 million and 
$2.1 million, respectively for the years ended December 31, 2024, and 2023. The Company experienced a net increase 
in deposits of $35.6 million during the year ended December 31, 2024, compared to a net increase in deposits of $8.6 
million during 2023. Borrowings consist of advances from the FHLBI and other entities. New borrowings totaled none 
during 2024, and $17.0 million for 2023. Total borrowings repaid totaled $17.0 million in 2024 and none in 2023.  
 
The Company may borrow funds from the FHLBI subject to certain limitations.  At December 31, 2024, based on the 
level of qualifying collateral available to secure advances, the Company had an unused borrowing capacity of $72.8 
million. At December 31, 2024, the Company also had available $10.0 million of unsecured overnight federal funds 
borrowing capability from third party sources. In addition, the Company had available a $5.0 million line of credit with 
the FHLBI. 
 
The Company's most liquid assets are cash and cash equivalents, which include highly liquid short-term investments, 
such as overnight deposits, that are readily convertible to known amounts of cash.  The level of these assets is 
dependent on the Company's operating, financing, and investing activities during any given period.  At December 31, 
2024, and 2023, cash and cash equivalents totaled $53.3 million and $23.0 million, respectively. 
 
The Company had unused construction and commercial lines of credit of $22.7 million, unused home equity lines of 
credit of $17.6 million, and has issued outstanding letters of credit on behalf of third parties totaling approximately $4.3 
million at December 31, 2024. The Company anticipates that it will have sufficient funds available to meet its current 
loan originations and other commitments. 
 
Certificates of deposit scheduled to mature in one year or less from December 31, 2024, totaled $86.4 million.  Based 
on the Company's most recent experience and pricing strategy, management believes that a significant portion of such 
deposits will remain with the Company. 
 
AMB Financial Corp (“AMB”) is the Holding Company of the Bank. The primary source of cash inflows for AMB is through 
dividend income derived from the Bank and to a lesser extent, income tax reimbursement payments from the Bank. The 
primary cash outflows are related to repayment of borrowed funds, income taxes, interest on borrowings, common stock 
repurchases, and operating expenses such as legal and administrative expenses. During 2024, AMB recorded cash 
inflows of $0.8 million and cash outflows of $0.8 million resulting in an increase of $16 thousand to cash and cash 
equivalents. During 2023, AMB recorded cash inflows of $0.9 million and cash outflows of $0.9 million resulting in a 
decrease of $30 thousand to cash and cash equivalents.  Cash and cash equivalents totaled $2.0 million at both 
December 31, 2024, and 2023.  
 
Capital Standards.  
 
As a state chartered commercial bank, the Bank’s deposits are insured up to the applicable limits by the Federal Deposit 
Insurance Corporation (“FDIC”). The Bank is a member of the Federal Home Loan Bank (“FHLB”) of Indianapolis, which 
is one of the twelve regional banks comprising the FHLB system. The Bank is regulated by the FDIC and the State of 
Indiana Department of Financial Institutions. The Holding Company is regulated and examined by the Board of 
Governors of the Federal Reserve System (“FRB”). Such regulation and supervision establish a comprehensive 
framework of activities in which an institution can engage and is intended primarily for the protection of the insurance 
fund and depositors. The regulatory structure also gives the regulatory authorities extensive discretion in connection 
with their supervisory and enforcement activities.  Any change in such regulation, whether by the FDIC, State of Indiana 
Department of Financial Institutions, the FRB, or Congress could have a material impact on the Company and its 
operations. 
 
In July 2013, federal bank regulatory agencies issued a final rule that revised the leverage and risk-based capital 
requirements and the method for calculating risk-weighted assets to make them consistent with agreements that were 
reached by the Basel Committee on Banking Supervision and certain provisions of the Dodd-Frank Act.  Among other 
things, the rule establishes a Tier 1 leverage adequately capitalized ratio of 4.0% (well capitalized ratio of 5.00%), a 
risked-based common equity Tier 1 adequately capitalized ratio requirement of 4.50% (well capitalized ratio of 6.50%), 
a risked-based Tier 1 adequately capitalized capital ratio requirement of 6.00% (well capitalized ratio of 8.00%) and a 
risk-based total capital adequately capitalized ratio of 8.00% (well capitalized ratio of 10.00%).  The final rule also 
required unrealized gains and losses on certain “available-for-sale” securities holdings to be included for purposes of 
calculating regulatory capital requirements unless a one-time opt-in or opt-out is exercised.  The Bank elected to opt-
out regarding the aforementioned. The rule limits a banking organization’s capital distributions and certain discretionary 
bonus payments if the banking organization does not hold a “capital conservation buffer” consisting of 2.5% of common 
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equity Tier 1 capital to risk-weighted assets in addition to the amount necessary to meet its minimum risk-based capital 
requirements.   
 
This final rule became effective for the Bank on January 1, 2016. The capital conservation buffer requirement was fully 
phased in on January 1, 2019. The final rule maintains the continued exemption of consolidated capital requirements 
for bank holding companies, such as the Company.  
 
The Bank may not declare or pay cash dividends on or repurchase any of its shares of common stock if the effect 
thereof would cause equity to be reduced below applicable regulatory capital requirements. The Bank declared and 
paid a cash dividend to the Company totaling $760 thousand during 2024 and 2023. 
 
Impact of Inflation and Changing Prices 
 
The consolidated financial statements and related data presented herein have been prepared in accordance with GAAP, 
which requires the measurement of financial position and operating results in terms of historical dollars without 
considering the changes in the relative purchasing power of money over time due to inflation.  The impact of inflation is 
reflected in the increased cost of the Company's operations.  Unlike industrial companies, nearly all the assets and 
liabilities of the Company are monetary in nature.  As a result, interest rates have a greater impact on the Company's 
performance than do the effects of general levels of inflation. Interest rates do not necessarily move in the same direction 
or to the same extent as the price of goods and services.              
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Independent Auditor's Report

To the Audit Committee and the Board
of Directors 

AMB Financial Corp. and Subsidiary

Opinion

We have audited the consolidated financial statements of AMB Financial Corp. and its wholly owned subsidiary,
American Community Bank of Indiana (collectively, the "Company"), which comprise the consolidated balance
sheet as of December 31, 2024 and 2023 and the related consolidated statements of income, comprehensive
income, changes in stockholders' equity, and cash flows for the years then ended, and the related notes to the
consolidated financial statements. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
financial position of the Company as of December 31, 2024 and 2023 and the results of its operations and its
cash flows for the years then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audits of the Consolidated Financial Statements section of our report. We are required to be independent
of the Company and to meet our ethical responsibilities in accordance with the relevant ethical requirements
relating to our audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Company's ability to
continue as a going concern within one year after the date that the consolidated financial statements are issued
or available to be issued. 

Auditor�s Responsibilities for the Audits of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and,
therefore, is not a guarantee that audits conducted in accordance with GAAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
consolidated financial statements.
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To the Audit Committee and the Board
of Directors 

AMB Financial Corp. and Subsidiary

In performing an audits in accordance with GAAS, we:

� Exercise professional judgment and maintain professional skepticism throughout the audits.

� Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial
statements.

� Obtain an understanding of internal control relevant to the audits in order to design audit procedures that are
appropriate in the circumstances but not for the purpose of expressing an opinion on the effectiveness of the
Company's internal control. Accordingly, no such opinion is expressed.

� Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the consolidated financial
statements.

� Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Company's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audits, significant audit findings, and certain internal control-related matters that
we identified during the audits.

February 7, 2025
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AMB Financial Corp. and Subsidiary

Consolidated Balance Sheet
December 31, 2024 and 2023

(dollars in thousands)

2024 2023

Assets

Cash and amounts due from depository institutions $ 2,376 $ 2,152
Interest-bearing deposits in other depository institutions 54,163 20,889

Total cash and cash equivalents 56,539 23,041

Investment securities - Available for sale (Note 3) 14,973 14,000
Federal Home Loan Bank of Indianapolis stock 2,888 3,430
Loans held for sale (Note 5) 221 292
Loans receivable - Net of allowance for credit losses of $3,235 and $3,335 as

of December 31, 2024 and 2023, respectively (Note 4) 282,124 295,133
Office properties and equipment - Net (Note 6) 9,153 9,440
Accrued interest receivable 1,510 1,458
Bank-owned life insurance 3,114 3,056
Prepaid expenses and other assets 2,243 2,595

Total assets $ 372,765 $ 352,445

Liabilities and Stockholders' Equity

Liabilities
Deposits (Note 7) $ 336,053 $ 300,431
Borrowed funds (Note 8) - 17,000
Junior subordinated debentures (Note 9) 3,093 3,093
Other liabilities 2,895 3,265

Total liabilities 342,041 323,789

Stockholders' Equity
Common stock - Voting - $0.01 par value -

Authorized - 1,900,000 shares
Issued - 1,683,641 shares
Outstanding - 896,243 and 904,276 shares at December 31, 2024 and
2023, respectively 17 17

Additional paid-in capital 12,003 11,942
Retained earnings 29,336 27,095
Accumulated other comprehensive loss - Net (1,018) (951)
Treasury stock - 787,398 and 779,365 shares at December 31, 2024 and

2023, respectively (9,614) (9,447)

Total stockholders' equity 30,724 28,656

Total liabilities and stockholders' equity $ 372,765 $ 352,445

See notes to consolidated financial statements. 13



AMB Financial Corp. and Subsidiary

Consolidated Statement of Income
Years Ended December 31, 2024 and 2023

(dollars in thousands)

2024 2023

Interest and Dividend Income
Interest on loans $ 17,860 $ 15,484
Interest on investment securities 362 398
Interest on interest-bearing deposits in other depository institutions 1,416 740
Dividends on Federal Home Loan Bank stock 273 232

Total interest and dividend income 19,911 16,854

Interest Expense
Interest on deposits 9,393 6,636
Interest on borrowings 300 387

Total interest expense 9,693 7,023

Net Interest and Dividend Income 10,218 9,831

Provision for Credit Losses (253) 274

Net Interest and Dividend Income after Provision for Credit Losses 10,471 9,557

Noninterest Income 
Loan fees and service charges 607 652
Deposit-related fees 388 384
Other fee income 12 65
Rental income 337 291
Gain on sale of loans 354 376
Increase in cash surrender value of bank-owned life insurance 58 58
Other income 115 288

Total noninterest income 1,871 2,114

Noninterest Expense
Salaries and employee benefits 4,861 4,849
Occupancy and equipment 1,017 996
Data processing 1,256 1,046
Professional fees 373 267
Advertising 419 414
Federal deposit insurance premiums 282 246
Insurance 116 93
Other operating expenses 737 847

Total noninterest expense 9,061 8,758

Income - Before income taxes 3,281 2,913

Income Tax Expense (Note 12) 823 724

Net Income $ 2,458 $ 2,189

Earnings per common share - Basic $ 2.74 $ 2.42
Earnings per common share - Diluted $ 2.73 $ 2.41

See notes to consolidated financial statements. 14



AMB Financial Corp. and Subsidiary

Consolidated Statement of Comprehensive Income
Years Ended December 31, 2024 and 2023

(dollars in thousands)

2024 2023

Net Income $ 2,458 $ 2,189

Other Comprehensive (Loss) Income - Unrealized (losses) gains on
securities available for sale arising during the period - Net of tax (67) 250

Comprehensive Income $ 2,391 $ 2,439

See notes to consolidated financial statements. 15
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AMB Financial Corp. and Subsidiary

Consolidated Statement of Cash Flows
Years Ended December 31, 2024 and 2023

(dollars in thousands)

2024 2023

Cash Flows from Operating Activities
Net income $ 2,458 $ 2,189
Adjustments to reconcile net income to net cash and cash equivalents

provided by operating activities:
Depreciation 503 494
Accretion of discounts and amortization of premiums (42) (23)
Proceeds from sale of loans originated for sale 22,722 25,420
Loans originated for sale (22,298) (25,335)
Gain on sale of loans (354) (376)
(Release of) provision for credit losses (253) 274
Stock-based compensation expense 84 102
Net change in:

Cash surrender value of life insurance (58) (58)
Net deferred loan fees (102) (22)
Accrued interest receivable (52) (320)
Other assets 337 184
Other liabilities (260) 124
Prepaid and deferred income taxes (73) (268)

Net cash and cash equivalents provided by operating
activities 2,612 2,385

Cash Flows from Investing Activities
Proceeds from the repayments of investment securities 1,937 2,149
Purchase of investment securities (2,955) (1,502)
Net decrease (increase) in loans 13,364 (32,140)
Property and equipment expenditures - Net (217) (368)
Sale (purchase) of FHLB stock - Net 542 (747)

Net cash and cash equivalents provided by (used in)
investing activities 12,671 (32,608)

Cash Flows from Financing Activities
Net increase in deposits 35,647 8,635
Proceeds from borrowed funds - 54,000
Repayment of borrowed funds (17,000) (37,000)
Net increase in advance payments by borrowers for taxes and insurance (25) 60
Repurchase of treasury stock (190) (337)
Dividends paid (217) (210)

Net cash and cash equivalents provided by financing
activities 18,215 25,148

Net Increase (Decrease) in Cash and Cash Equivalents 33,498 (5,075)

Cash and Cash Equivalents - Beginning of year 23,041 28,116

Cash and Cash Equivalents - End of year $ 56,539 $ 23,041

Supplemental Cash Flow Information
Interest paid $ 9,684 $ 7,002
Income taxes paid 727 876

See notes to consolidated financial statements. 17



AMB Financial Corp. and Subsidiary

Notes to Consolidated Financial Statements
December 31, 2024 and 2023

(all amounts in thousands unless otherwise noted)

Note 1 - Nature of Business

AMB Financial Corp. and Subsidiary (the "Company"), a Delaware corporation headquartered in St. John,
Indiana, is the owner of all of the issued and outstanding capital stock of American Community Bank of
Indiana (the "Bank"). The Bank is a State of Indiana commercial bank offering a full range of financial
services to customers who are primarily located within northwest Indiana. The Bank is principally
engaged in the business of attracting deposits from the general public and using such deposits to
originate residential and commercial mortgage loans, as well as other types of consumer and commercial
loans.

Note 2 - Significant Accounting Policies

Basis of Presentation and Consolidation 

The consolidated financial statements (the "financial statements") include the accounts of the Company
and its wholly owned subsidiary, the Bank. All significant intercompany balances and transactions have
been eliminated in consolidation.

Use of Estimates 

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenue and expenses during the reporting period. Actual results could differ from
those estimates. Material estimates that are particularly susceptible to significant change in the near term
relate to the determination of the allowance for credit losses on loans.

Cash and Cash Equivalents 

For the purpose of the consolidated statement of cash flows, cash and cash equivalents include cash and
balances due from depository institutions, interest-bearing deposits in other depository institutions, and
federal funds sold that mature within 90 days.

Investment Securities 

Debt securities that management has the positive intent and ability to hold to maturity are classified as
held to maturity and reported at amortized cost. Securities bought and held principally for the purpose of
selling in the near term are classified as trading securities and are reported at fair value, with unrealized
gains and losses included in earnings. Securities not classified as held to maturity or trading are classified
as available for sale and are reported at fair value, with unrealized gains and losses excluded from
earnings and reported in other comprehensive (loss) income. 

Purchase premiums and discounts are recognized in interest income using the interest method. For
purchase premiums and discounts on equity securities and noncallable debt securities, the amounts are
recognized into income over the term of the securities. For premiums on callable debt securities, the
premium is amortized against income over the period until the earlier of the first call date or maturity. 

Gains and losses on the sale of securities are recorded on the trade date and are determined using the
specific identification method.
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AMB Financial Corp. and Subsidiary

Notes to Consolidated Financial Statements
December 31, 2024 and 2023

(all amounts in thousands unless otherwise noted)

Note 2 - Significant Accounting Policies (Continued)

For available-for-sale debt securities in an unrealized loss position, the Company first assesses whether
it intends to sell, or it is more likely than not that it will be required to sell, the security prior to the recovery
of its amortized cost basis. If either of the above criteria is met, the security�s amortized cost basis is
written down to fair value through earnings. When the criteria above is not met, the Company evaluates
whether the decline in fair value is the result of credit losses or other factors. In making this assessment,
the Company reviews changes to the rating of the security by a rating agency, an increase in defaults on
the underlying collateral, and the extent to which the securities are issued by the federal government or
its agencies, including the amount of the guarantee issued by those agencies, among other factors. If this
assessment indicates that a credit loss exists, the Company compares the present value of cash flows
expected to be collected from the security with the amortized cost basis of the security. If the present
value of cash flows expected to be collected is less than the amortized cost basis for the security, a credit
loss exists and an allowance for credit losses is recorded through earnings, limited to the amount that the
fair value of the security is less than its amortized cost basis. Any impairment that has not been recorded
through an allowance for credit losses is recognized in other comprehensive (loss) income, net of taxes.

Changes in unrealized gain or loss for equity securities with a readily determinable fair value are recorded
through earnings. Equity securities without a readily determinable fair value are evaluated for impairment
with any impairment recorded through earnings.

Federal Home Loan Bank Stock 

The Bank, as a member of the Federal Home Loan Bank of Indianapolis (FHLB), is required to maintain
an investment in the capital stock of the FHLB. No ready market exists for the stock, and it has no quoted
market value. The stock is redeemable at par by the FHLB and is, therefore, carried at cost and
periodically evaluated for impairment. Dividends are recorded in income on the dividend date.

Loans Held for Sale 

Loans originated and intended for sale in the secondary market are carried at estimated fair value, as
determined by outstanding commitments from investors. Net unrealized losses, if any, are recognized in a
valuation allowance and charged to earnings.

Loans Receivable 

The Bank primarily grants commercial and mortgage loans to customers. A substantial portion of the loan
portfolio is represented by mortgage loans throughout the northwest Indiana area. The ability of the
Bank's debtors to honor their contracts is dependent upon the general economic conditions in this area. 

Loans that management has the intent and ability to hold for the foreseeable future or until maturity or
payoff are reported at their outstanding unpaid principal balances adjusted for charge-offs, the allowance
for credit losses, and any net deferred fees or costs on originated loans. Interest income is accrued on
the unpaid principal balance. Loan origination fees, net of certain direct origination costs, are deferred
and recognized as an adjustment to the related loan's yield using the interest method. Loans are
recorded net of $519 and $778 of net deferred fees as of December 31, 2024 and 2023, respectively.

The accrual of interest on loans is discontinued at the time the loan is 90 days delinquent unless the
credit is well secured and in process of collection. In all cases, loans are placed on nonaccrual or
charged off at an earlier date if collection of principal or interest is considered doubtful. All interest
accrued but not collected for loans that are placed on nonaccrual or charged off is reversed against
interest income. The interest on these loans is accounted for on the cash basis or cost-recovery method,
until qualifying for return to accrual. Loans are returned to accrual status when all the principal and
interest amounts contractually due are brought current and future payments are reasonably assured.
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Note 2 - Significant Accounting Policies (Continued)

Loans are considered delinquent when customers fail to make their payments in accordance with the
contractual loan agreement. If a loan matures and principal remains outstanding, the loan is considered
delinquent until the loan is paid off or renewed.

Adoption of New Accounting Pronouncements

As of January 1, 2023, the Company adopted Financial Accounting Standards Board (FASB) Accounting
Standards Update (ASU) No. 2016-13, Financial Instruments - Credit Losses: Measurement of Credit
Losses on Financial Instruments, which superseded the prior guidance on the allowance for loan losses.
The ASU was issued to provide financial statement users with more useful information about the
expected credit losses on financial instruments held by a reporting entity at each reporting date to
enhance the decision making process.

As a result of the adoption of the ASU, the Company recorded a reduction to retained earnings of $517
as of January 1, 2023 as a cumulative effect of change in accounting principle. The transition adjustment
included an increase to the allowance for credit losses on loans of $272, the recording of the unfunded
commitment liability of $415, and a corresponding increase in deferred tax assets of $170.

In March 2022, the FASB issued ASU No. 2022-02, Financial Instruments - Credit Losses (Topic 326):
Troubled Debt Restructurings and Vintage Disclosures. The amendments in this update eliminate the
accounting guidance and related disclosures for TDRs by creditors in Subtopic 310-40, Receivables -
Troubled Debt Restructurings by Creditors, while enhancing disclosure requirements for certain loan
refinancings and restructurings by creditors when a borrower is experiencing financial difficulty and
requiring an entity to disclose current-period gross write-offs by year of origination for financing
receivables and net investments in leases within the scope of Subtopic 326-20, Financial Instruments -
Credit Losses - Measured at Amortized Cost. The amendments in this update are effective for fiscal years
beginning after December 15, 2022, including interim periods within those fiscal years, and are applied
prospectively, except with respect to the recognition and measurement of TDRs, where an entity has the
option to apply a modified retrospective transition method. Early adoption of the amendments in this
update is permitted.

As of January 1, 2023, the Company adopted FASB ASU No. 2022-02, which superseded the current
disclosure requirements for TDRs.

In March 2022, the FASB issued ASU No. 2023-07, Segment Reporting (Topic 280): Improvements to
Reportable Segment Disclosures. The amendments in this update improve reportable segment disclosure
requirements, primarily through enhanced disclosures about significant segment expenses. The
Corporation adopted the amendments in this update on December 31, 2024.

Allowance for Credit Losses on Loans

The allowance for credit losses (ACL) is an estimate of the expected credit losses on the loans held for
investment. Loan losses are charged against the ACL when management believes the uncollectibility of a
loan balance is confirmed. Subsequent recoveries, if any, are credited to the ACL.

The ACL methodology consists of measuring loans on a collective (pool) basis when similar
characteristics exist. The Company has identified five loan portfolio segments and measures the ACL
using the scaled CECL allowance for losses estimator (SCALE) method. The loan portfolios are
construction and land real estate, commercial real estate, residential real estate, commercial, and other
consumer loans. The SCALE method uses publicly available data from Schedule RI-C of the call report to
derive the initial proxy expected lifetime loss rates. These proxy expected lifetime loss rates are then
adjusted for bank-specific facts and circumstances to arrive at the final ACL estimate that adequately
reflects the Company's loss history and credit risk within the loan portfolio.
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Note 2 - Significant Accounting Policies (Continued)

The qualitative factors considered for application to each loan portfolio consist of the impact of other
internal and external qualitative and credit market factors as assessed by management through a detailed
loan review, ACL analysis, and credit discussions. These internal and external qualitative and credit
market factors include the following:

Changes in lending policies and procedures, including changes in underwriting standards and
collections, charge-offs, and recovery practices

Changes in national, regional, and local conditions

Changes in the nature and volume of the portfolio and terms of loans

Changes in the experience, depth, and ability of lending management

Changes in the volume and severity of past-due loans and other similar conditions

Changes in the quality of the Bank's loan review system

Changes in the value of underlying collateral for collateral dependent loans

The existence and effect of any concentrations of credit and changes in the levels of such
concentrations

The effect of other external factors (i.e., competition, legal, and regulatory requirements) on the level
of estimated credit

The impact of the above-listed internal and external qualitative and credit market risk factors is assessed
within predetermined ranges to adjust the ACL totals calculated. In addition to the pooled analysis
performed for the majority of the Company's loan balances, the Company also reviews loans that have
collateral dependency or nonperforming status, which requires a specific review of that loan, per the
Company's individually analyzed CECL calculations. 

Other Real Estate Owned 

Assets acquired through, or in lieu of, loan foreclosure are held for sale and are initially recorded at the
fair value of the real estate, less estimated costs to sell, at the date of the foreclosure, establishing a new
cost basis. Subsequent to foreclosure, valuations are periodically performed by management, and write-
downs required by changes in estimated fair value are charged to earnings through a valuation allowance
and reported in other noninterest expenses. Revenue and expenses from operations are also included in
other noninterest expenses.

Office Properties and Equipment 

Land is carried at cost. Buildings and equipment are carried at cost, less accumulated depreciation,
computed on the straight-line method over the estimated useful lives of the assets. Construction in
progress and related costs are capitalized and are not depreciated until placed into service. Useful lives
are 25 to 49 years for office properties and 3 to 10 years for furniture, fixtures, and equipment.

Bank-owned Life Insurance 

The Bank has purchased life insurance policies on certain of its key employees and directors. Bank-
owned life insurance is recorded at its cash surrender value, or the amount that can be realized
immediately upon liquidation of the policies.
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Note 2 - Significant Accounting Policies (Continued)

Mortgage Servicing Rights 

The Company generally retains the right to service mortgage loans sold to others. The mortgage
servicing rights have been recognized as a separate asset and are being amortized into noninterest
income in proportion to, and over the period of, the estimated future net servicing income using a method
that approximates a level yield and taking into consideration prepayment of the underlying loans.
Mortgage servicing rights are periodically evaluated for impairment based on the fair value of those rights.
Fair values are estimated using discounted cash flows based on current market rates of interest. The
carrying value of the Company's mortgage servicing rights, in relation to estimated servicing values, and
the related amortization are reviewed by management on a quarterly basis. See Note 5 for a discussion
of the current year's impact on the Company's financial position and results of operations.

Income Taxes 

Deferred income tax assets and liabilities are determined using the liability (or balance sheet) method.
Under this method, the net deferred tax asset or liability is determined based on the tax effects of the
various temporary differences between the book and tax bases of the various balance sheet assets and
liabilities and gives current recognition to changes in tax rates and laws.

At December 31, 2024 and 2023, the Company evaluated tax positions taken for filing with the Internal
Revenue Service and all state jurisdictions in which it operates. The Company believes that income tax
filing positions will be sustained under examination and does not anticipate any adjustments that would
result in a material adverse effect on the Company's financial condition, results of operations, or cash
flows. Accordingly, the Company has not recorded any reserves or related accruals for interest and
penalties for uncertain tax positions at December 31, 2024 and 2023.

Comprehensive Income 

Accounting principles generally require that recognized revenue, expenses, gains, and losses be
included in net income. Although certain changes in assets and liabilities, such as unrealized gains and
losses on available-for-sale securities, are reported as a separate component of the equity section of the
consolidated balance sheet, such items, along with net income, are components of comprehensive
income.

Transfers of Financial Assets 

Transfers of financial assets are accounted for as sales when control over the assets has been
surrendered. Control over transferred assets is deemed to be surrendered when (1) the assets have
been isolated from the Company, (2) the transferee obtains the right (free of conditions that constrain it
from taking advantage of the right) to pledge or exchange the transferred assets, and (3) the Company
does not maintain effective control over the transferred assets through an agreement to repurchase them
before their maturity.

Off-balance-sheet Instruments 

In the ordinary course of business, the Company has entered into commitments under commercial letters
of credit and standby letters of credit. Such financial instruments are recorded when they are funded.

Stock Options 

The Company measures the cost of employee services received in exchange for equity awards, including
shares under employee stock purchase plans, stock options, restricted stock, and stock appreciation
rights, based on the calculated grant-date fair value of the awards. The cost is recognized as
compensation expense over the vesting period of the awards.
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Note 2 - Significant Accounting Policies (Continued)

Treasury Stock 

Common shares repurchased are recorded at cost. Cost of shares reissued is determined using the
weighted-average method.

Earnings per Share 

Basic earnings per share are computed by dividing net income by the weighted-average number of
shares outstanding during each year. Stock options and restricted stock awards are regarded as future
common stock and are considered in the earnings per share calculations and are the only other
adjustments made in computing diluted earnings per share. See Note 14 for further details.

Subsequent Events 

The financial statements and related disclosures include evaluation of events up through and including
February 7, 2025, which is the date the financial statements were available to be issued.

Note 3 - Investment Securities - Available for Sale

The amortized cost and estimated fair value of investment securities, with gross unrealized gains and
losses as of December 31, are as follows:

2024

Amortized Cost

Gross
Unrealized

Gains

Gross
Unrealized

Losses
Estimated
Fair Value

Mortgage-backed securities $ 12,583 $ 1 $ (966) $ 11,618
Municipal bonds 3,287 - (378) 2,909
Collateralized mortgage obligations 454 - (8) 446

Total $ 16,324 $ 1 $ (1,352) $ 14,973

2023

Amortized Cost

Gross
Unrealized

Gains

Gross
Unrealized

Losses
Estimated
Fair Value

Mortgage-backed securities $ 11,949 $ 8 $ (957) $ 11,000
Municipal bonds 3,315 - (315) 3,000

Total $ 15,264 $ 8 $ (1,272) $ 14,000

As of December 31, 2024, all municipal bonds have a contractual maturity ranging from 5 years through
10 years.

At December 31, 2024 and 2023, there were no investment securities pledged for any purpose.

For the years ended December 31, 2024 and 2023, there were no sales of investment securities.
Accordingly, there were no gross realized gains or losses on the sale of securities for the years ended
December 31, 2024 and 2023.
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Note 3 - Investment Securities - Available for Sale (Continued)

There were 59 and 71 investment securities in an unrealized loss position as of December 31, 2024 and
2023, respectively. Information pertaining to investment securities with gross unrealized losses at
December 31, 2024 and 2023, aggregated by length of time that individual securities have been in a
continuous loss position, is as follows:

2024
Less Than 12 Months 12 Months or Greater Total

Unrealized
Losses

Estimated
Fair Value

Unrealized
Losses

Estimated
Fair Value

Unrealized
Losses

Estimated
Fair Value

Mortgage-backed securities $ (22) $ 3,720 $ (944) $ 7,280 $ (966) $ 11,000
Municipal bonds - - (378) 2,909 (378) 2,909
Collateralized mortgage

obligations (8) 446 - - (8) 446

Total $ (30) $ 4,166 $ (1,322) $ 10,189 $ (1,352) $ 14,355

2023
Less Than 12 Months 12 Months or Greater Total

Unrealized
Losses

Estimated
Fair Value

Unrealized
Losses

Estimated
Fair Value

Unrealized
Losses

Estimated
Fair Value

Mortgage-backed securities $ (13) $ 1,565 $ (944) $ 8,606 $ (957) $ 10,171
Municipal bonds - - (315) 3,000 (315) 3,000

Total $ (13) $ 1,565 $ (1,259) $ 11,606 $ (1,272) $ 13,171

There were no securities with identified credit losses at December 31, 2024 and 2023, respectively.
Unrealized losses on investment securities have not been recognized into income because the issuers'
bonds are of high credit quality, the Company has the intent and ability to hold the investment securities
for the foreseeable future, and the declines in fair value are primarily due to increased market interest
rates and market volatility. The fair value is expected to recover as the bonds approach their maturity
dates.

Included in mortgage-backed securities are agency issued and government-sponsored enterprise issued
mortgage-backed securities. Agency-issued securities are generally guaranteed by a U.S. government
agency, such as the Government National Mortgage Association. Government-sponsored enterprises,
such as the Federal Home Loan Mortgage Corporation or the Federal National Mortgage Association,
have an implied guarantee by the U.S. government. The municipal bond portfolio consists of highly rated
securities issued in the State of Indiana, which include credit enhancement insurance. All are rated A or
better, all have made payments as agreed, and there is no other evidence of significant deterioration in
the underlying issuers� financial positions. The Company evaluated whether the unrealized losses in the
investment portfolio were a result of credit losses or other factors and concluded the unrealized losses
were the result of other market conditions, and, therefore, no credit losses were identified.
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Note 4 - Loans and Allowance for Credit Losses

A summary of loans by loan segment as of December 31, 2024 and 2023 is as follows:

2024 2023

Residential real estate $ 93,456 $ 96,847
Commercial real estate 123,248 118,126
Construction and land - Real estate 27,161 40,127
Other consumer 1,219 1,287
Commercial business loans 40,275 42,081

Total loans 285,359 298,468
Less allowance for credit losses 3,235 3,335

Net loans $ 282,124 $ 295,133

In the ordinary course of business, the Company has granted loans to principal officers and directors and
their affiliates amounting to approximately $1,010 and $1,446 as of the years ended December 31, 2024
and 2023, respectively. Such loans are made on substantially the same terms as those for other loan
customers.

The Company's activity in the allowance for credit losses for the years ended December 31, 2024 and
2023, by loan segment, is summarized below:

Year Ended December 31, 2024
Beginning
Balance Charge-offs Recoveries Provision Ending Balance

Allowance for credit losses:
Residential real estate $ 858 $ - $ 62 $ (67) $ 853
Commercial real estate 1,447 - - (31) 1,416
Construction and land - Real

estate 611 - - (182) 429
Other consumer 25 - - 1 26
Commercial business loans 394 - - 117 511

Total $ 3,335 $ - $ 62 $ (162) $ 3,235

Year Ended December 31, 2023
Beginning
Balance

Adoption of
ASC 326 Charge-offs Recoveries Provision

Ending
Balance

Allowance for credit losses:
Residential real estate $ 561 $ 276 $ - $ 82 $ (61) $ 858
Commercial real estate 1,357 (150) (3) 3 240 1,447
Construction and land - Real

estate 366 159 - - 86 611
Other consumer 6 11 (3) - 11 25
Commercial business loans 369 (24) - - 49 394

Total $ 2,659 $ 272 $ (6) $ 85 $ 325 $ 3,335
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Note 4 - Loans and Allowance for Credit Losses (Continued)

The following tables present the amortized cost basis of collateral-dependent loans by collateral type and
loan segment:

Year Ended December 31, 2024
Real Estate Other ACL Allocated

Residential real estate $ 989 $ - $ -
Commercial real estate 401 - -
Construction and land - Real estate 871 - -
Commercial business loans - 74 74

Total $ 2,261 $ 74 $ 74

Year Ended December 31, 2023
Real Estate Other ACL Allocated

Residential real estate $ 908 $ - $ -
Commercial real estate 232 - -
Construction and land - Real estate 988 - -
Other consumer - 28 -

Total $ 2,128 $ 28 $ -

Credit Quality Disclosures

The Company categorized each loan into credit risk categories based on current financial information,
overall debt service coverage, comparison against industry averages, collateral coverage, historical
payment experience, and current economic trends. The Company uses the following definitions for credit
risk ratings:

Pass

Credits not covered by the below definitions are pass credits, which are not considered to be adversely
rated.

Watch

Loans classified as special mention, or watch credits, have a potential weakness or weaknesses that
deserve management's close attention. If left uncorrected, these potential weaknesses may result in
deterioration of the repayment prospects for the loan or of the institution's credit position at some future
date.

Substandard 

Loans classified as substandard are inadequately protected by the current net worth and paying capacity
of the obligor or of the collateral pledged, if any. Loans so classified have a well-defined weakness or
weaknesses that jeopardize the liquidation of the debt. They are characterized by the distinct possibility
that the institution may sustain some loss if the deficiencies are not corrected.

Doubtful 

Loans classified as doubtful have all the weaknesses inherent in those classified as substandard, with the
added characteristics that the weaknesses make collection or liquidation in full, on the basis of currently
existing facts, conditions, and values, highly questionable and improbable.
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Note 4 - Loans and Allowance for Credit Losses (Continued)

The following tables present the credit risk profile of the Company's loan portfolio based on risk rating
category and year of origination as of December 31, 2024 and 2023:

As of December 31, 2024

Term Loans Amortized Cost Basis by Origination Year

2024 2023 2022 2021 2020 Prior

Revolving
Loans

Amortized
Cost Basis Total

Residential real estate:
Pass $ 11,065 $ 10,990 $ 28,794 $ 19,056 $ 6,101 $ 14,030 $ - $ 90,036
Watch 2,178 - - - - 253 - 2,431
Substandard - - 187 1 - 801 - 989

Total residential real
estate 13,243 10,990 28,981 19,057 6,101 15,084 - 93,456

Commercial real estate:
Pass 22,452 22,033 35,115 18,414 8,513 10,386 - 116,913
Watch 1,333 520 2,499 - - 1,582 - 5,934
Substandard 169 - - - 232 - - 401

Total commercial
real estate 23,954 22,553 37,614 18,414 8,745 11,968 - 123,248

Construction and land - Real
estate:

Pass 13,416 10,380 1,280 330 617 241 - 26,264
Watch - - - 26 - - - 26
Substandard 871 - - - - - - 871

Total construction
and land - Real
estate 14,287 10,380 1,280 356 617 241 - 27,161

Other consumer:
Pass 326 545 182 96 35 - - 1,184
Watch 35 - - - - - - 35

Total other consumer 361 545 182 96 35 - - 1,219

Commercial business loans:
Pass 6,145 4,416 2,323 5,999 1,129 97 18,919 39,028
Watch - - - - - - 1,173 1,173
Substandard - - 44 - - - 30 74

Total commercial
business loans 6,145 4,416 2,367 5,999 1,129 97 20,122 40,275

Total loans $ 57,990 $ 48,884 $ 70,424 $ 43,922 $ 16,627 $ 27,390 $ 20,122 $ 285,359
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Note 4 - Loans and Allowance for Credit Losses (Continued)

As of December 31, 2023

Term Loans Amortized Cost Basis by Origination Year

2023 2022 2021 2020 2019 Prior

Revolving
Loans

Amortized
Cost Basis Total

Residential real estate:
Pass $ 14,025 $ 27,559 $ 17,147 $ 6,650 $ 2,458 $ 11,381 $ 16,277 $ 95,497
Watch 178 - - - - 263 - 441
Substandard - - 9 - - 630 270 909

Total residential real
estate 14,203 27,559 17,156 6,650 2,458 12,274 16,547 96,847

Commercial real estate:
Pass 25,949 42,144 19,447 13,248 7,245 8,228 - 116,261
Watch - - - - - 1,633 - 1,633
Substandard - - - 232 - - - 232

Total commercial
real estate 25,949 42,144 19,447 13,480 7,245 9,861 - 118,126

Construction and land - Real
estate:

Pass 24,400 10,215 3,056 886 191 75 - 38,823
Watch 268 - 48 - - - - 316
Substandard 313 675 - - - - - 988

Total construction
and land - Real
estate 24,981 10,890 3,104 886 191 75 - 40,127

Other consumer:
Pass 725 259 206 67 2 - - 1,259
Substandard - - 28 - - - - 28

Total other consumer 725 259 234 67 2 - - 1,287

Commercial business loans:
Pass 6,806 4,997 7,889 1,610 - 237 20,475 42,014
Watch - - - - - 67 - 67

Total commercial
business loans 6,806 4,997 7,889 1,610 - 304 20,475 42,081

Total loans $ 72,664 $ 85,849 $ 47,830 $ 22,693 $ 9,896 $ 22,514 $ 37,022 $ 298,468

There were no revolving loans converted to term loans as of December 31, 2024 and 2023.

There were no charge-offs during the period ended December 31, 2024. Gross charge-offs of $3 during
the year ended December 31, 2023 occurred in the commercial real estate loan segment.
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Note 4 - Loans and Allowance for Credit Losses (Continued)

Age Analysis of Past Due Loans

The Company's age analysis of past due loans at December 31, 2024 and 2023, by loan segment, is
summarized below: 

December 31, 2024

30-89 Days Past
Due

90 or More Days
Past Due and

Accruing Total Current Total Loans

Residential real estate $ 1,665 $ - $ 1,665 $ 91,791 $ 93,456
Commercial real estate 1,518 - 1,518 121,730 123,248
Construction and land - Real

estate 27 - 27 27,134 27,161
Other consumer 53 - 53 1,166 1,219
Commercial business loans 183 - 183 40,092 40,275

Total $ 3,446 $ - $ 3,446 $ 281,913 $ 285,359

December 31, 2023

30-89 Days Past
Due

90 or More Days
Past Due and

Accruing
Total Past Due
and Accruing Current Total Loans

Residential real estate $ 668 $ - $ 668 $ 96,179 $ 96,847
Commercial real estate - - - 118,126 118,126
Construction and land - Real

estate 48 - 48 40,079 40,127
Other consumer 38 - 38 1,249 1,287
Commercial business loans 109 35 144 41,937 42,081

Total $ 863 $ 35 $ 898 $ 297,570 $ 298,468

Nonaccrual Loans

The Company's loans on nonaccrual status at December 31, 2024 and 2023, by loan segment, are
summarized below: 

2024 2023

Nonaccrual
Loans with No

ACL

Total
Nonaccrual

Loans

Interest
Income

Recognized
During the
Period on

Nonaccrual
Loans

Nonaccrual
Loans with No

ACL

Total
Nonaccrual

Loans

Interest
Income

Recognized
During the
Period on

Nonaccrual
Loans

Residential real estate $ 990 $ 990 $ 27 $ 908 $ 908 $ 30
Commercial real estate 401 401 6 231 231 28
Construction and land - Real

estate 871 871 92 988 988 -
Other consumer - - - 28 28 39
Commercial business loans - 74 - - - -

Total $ 2,262 $ 2,336 $ 125 $ 2,155 $ 2,155 $ 97
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Note 4 - Loans and Allowance for Credit Losses (Continued)

The Company may grant concessions on loans to borrowers experiencing financial difficulty by providing
modifications to repayment terms; more specifically, modifcations to loan interest rates.

As of January 1, 2023, the Company adopted ASU No. 2022-02, Financial Instruments - Credit Losses
(Topic 326): Troubled Debt Restructuring and Vintage Disclosures (see Note 1). There were no
modifications on loans to borrowers experiencing financial difficulty during the years ended December 31,
2024 and 2023. 

Note 5 - Loan Servicing

The Bank will, from time to time, sell loans to the Federal Home Loan Bank of Indianapolis. As such, the
Bank may designate a portion of the loan portfolio to be classified as held for sale. There was $221 and
$292 in loans classified as held for sale at December 31, 2024 and 2023, respectively. During the years
ended December 31, 2024 and 2023, the Bank sold first mortgage loans approximating $22,000 and
$25,000, respectively, to the FHLB and recognized gains of approximately $233 and $231, respectively.

The Company retains the servicing on loans sold to the FHLB and recognized a gain of approximately
$121 and $145 for the years ended December 31, 2024 and 2023, respectively, from the establishment of
a mortgage servicing right asset. The carrying value of the Company's mortgage servicing rights was
approximately $781 and $898 at December 31, 2024 and 2023, respectively, and included within prepaid
expenses and other assets on the consolidated balance sheet. During the years ended December 31,
2024 and 2023, the Company amortized approximately $255 and $239, respectively, of mortgage
servicing rights against current servicing fee income.

Loans serviced for the FHLB amounted to approximately $203,407 and $200,064 at December 31, 2024
and 2023, respectively. The fair value of the mortgage servicing rights related to these loans was
approximately $2,401 and $2,411 at December 31, 2024 and 2023, respectively. The fair value of these
servicing rights was determined using a discount rate of 10.0 percent as of December 31, 2024 and 2023.
Conditional prepayment rates (CPR) ranged from 9.00 percent to 18.6 percent and 9.00 percent to 21.30
percent as of December 31, 2024 and 2023, respectively.

Note 6 - Office Properties and Equipment

A summary of the cost and accumulated depreciation of office properties and equipment at December 31,
2024 and 2023 is as follows:

2024 2023

Land $ 1,166 $ 1,166
Buildings and building improvements 12,212 12,127
Furniture, fixtures, and equipment 2,923 2,826

Total cost 16,301 16,119

Accumulated depreciation (7,148) (6,679)

Net office properties and equipment $ 9,153 $ 9,440

Depreciation expense for 2024 and 2023 totaled $503 and $494, respectively.
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Note 6 - Office Properties and Equipment (Continued)

The Bank owns all of its office locations and currently leases office space to unrelated third-party tenants
at its Dyer and Schererville, Indiana offices. As of December 31, 2024, the Dyer, Indiana office location
leased office and parking space to third-party tenants at an annual rent of approximately $201 under
lease agreements that terminate in 2025. The Schererville, Indiana office location leased office and
storage space to third-party tenants at an annual rent of approximately $64 under lease agreements that
terminate in 2025.

Note 7 - Deposits

The following is a summary of the distribution of deposits at December 31, 2024 and 2023:

2024 2023

Passbook accounts $ 26,631 $ 26,779
Demand deposits and NOW accounts 189,761 185,535
Money market accounts 29,528 7,533
Certificates of deposit:

Under $250,000 59,802 53,837
$250,000 and over 30,331 26,747

Total $ 336,053 $ 300,431

At December 31, 2024, the scheduled maturities of time deposits are as follows:

Years Ending Amount

2025 $ 86,361
2026 3,425
2027 261
2028 86

Total $ 90,133

As of December 31, 2024 and 2023, deposit balances from officers and directors of the Company totaled
approximately $2,609 and $2,227, respectively.

Note 8 - Borrowed Funds

The Company has advances from the Federal Home Loan Bank of Indianapolis totaling $0 and $17,000
at December 31, 2024 and 2023, respectively.The Bank has adopted a collateral pledge agreement
where the Bank has agreed to keep on hand at all times, free of all other pledges, liens, and
encumbrances, first mortgages and qualifying second mortgages on one-to-four family, multifamily, and
nonresidential real estate, with unpaid principal balances aggregating no less than 150 percent of the
outstanding secured advances from the FHLB. The outstanding balance of the qualifying loans pledged
as collateral to the FHLB at December 31, 2024 and 2023 was approximately $137,963 and $146,857,
respectively. At December 31, 2024 and 2023, no securities were pledged for these borrowings.

At December 31, 2024, the Company had available $10,000 of unsecured overnight federal funds
borrowing capability from third-party sources. In addition to the unsecured overnight federal funds, the
Company maintains a $5,000 line of credit with the Federal Home Loan Bank of Indianapolis. There was
no outstanding balance on these lines as of December 31, 2024 or 2023.
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Note 9 - Guaranteed Preferred Beneficial Interest in Junior Subordinated
Debentures

In 2007, the Company issued $3,000 of junior subordinated debentures (the "2007 debentures") to AMB
Financial Statutory Trust II. The 2007 debentures are the sole assets of this trust, which issued common
securities to the Company and preferred capital securities to third-party investors. The 2007 debentures
bear interest at a fixed rate of 6.55 percent, payable quarterly in arrears, for the first five years and then
bear interest at a rate of the three-month LIBOR plus 1.65 percent thereafter. These debentures are
noncallable for five years and, after that period, are redeemable at par plus accrued unpaid interest, in
whole or in part. The 2007 debentures have a scheduled maturity date of June 15, 2037. These
debentures were repriced to LIBOR plus 1.65 percent on March 15, 2012. The three-month LIBOR
interest index was replaced by the three-month SOFR in 2023, and the interest rate is the three-month
SOFR plus 1.65 percent going forward. The interest rate in effect as of December 31, 2024 and 2023 is
6.27 percent and 7.30 percent, respectively.

The trust-preferred securities are issues that qualify and are treated by the Company as Tier I regulatory
capital. The Company wholly owns all of the common securities of the trust. The trust-preferred securities
issued by the trust rank equally with the common securities in right of payment except that, if an event of
default under the indenture governing the debentures has occurred and is continuing, the preferred
securities will rank senior to the common securities in right of payment.

At December 31, 2024, the Company is current on interest payments due to the holders of the junior
subordinated debentures.

Note 10 - Employee Benefit Plans

The Bank participates in the Pentegra Defined Benefit Plan for Financial Institutions (the "Pentegra DB
Plan�), a tax-qualified defined benefit pension plan. The Pentegra DB Plan's employer identification
number is 13-5645888, and its plan number is 333. The Pentegra DB Plan operates as a multiemployer
plan for accounting purposes and as a multiple-employer plan under the Employee Retirement Income
Security Act of 1974 and the Internal Revenue Code. There are no collective bargaining agreements in
place that require contributions to the Pentegra DB Plan.

The Pentegra DB Plan is a single plan under Internal Revenue Code Section 413(c), and, as a result, all
of the assets stand behind all of the liabilities. Accordingly, under the Pentegra DB Plan, contributions
made by a participating employer may be used to provide benefits to participants of other participating
employers.

Full-time employees of the Bank who had attained at least 21 years of age and completed one year of
service were eligible to participate in the Pentegra DB Plan. Effective June 1, 2014, any employee hired
on or after June 1, 2014 shall not become eligible to participate or to accrue benefits under the Pentegra
DB Plan. In addition, eligible employees as of May 31, 2014 shall continue to participate in the Pentegra
DB Plan under the plan provisions, as adopted and amended by the Bank.

Calculations to determine full-funding status of the Pentegra DB Plan are made annually by the third-
party plan administrator as of June 30. As of July 1, 2024 and 2023, the MAP 21 funding target, which is
defined as the market value of plan assets divided by the plan liabilities of the Bank's portion of the
Pentegra DB Plan, was 127.12 percent and 124.26 percent, respectively. As of July 1, 2024 and 2023,
the Pre-MAP 21 funding target was 123.13 percent and 105.43 percent, respectively.

Contributions to the Pentegra DB Plan paid by the Bank during the years ended December 31, 2024 and
2023 amounted to approximately $424 and $462, respectively. The Bank's contributions to the Pentegra
DB Plan are no more than 5 percent of the total contributions to the Pentegra DB Plan. Pension expense
for the years ended December 31, 2024 and 2023 amounted to $443 and $481, respectively.
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Note 10 - Employee Benefit Plans (Continued)

The Bank participates in the Pentegra Thrift Plan, which qualifies under Section 401(k) of the Internal
Revenue Code and covers substantially all employees. This plan calls for a discretionary contribution
within specified limits and a matching bank contribution. During 2023, the matching contribution was
updated from 25 percent of the first 6 percent of the employee contributions to 50 percent of the first 6
percent of the employee contributions. Plan expense for the years ended December 31, 2024 and 2023
amounted to $71 and $49, respectively.

The Bank also has established three nonqualified 401(k) plans providing participating officers of the Bank
the opportunity to defer up to 6 percent of their salaries into a tax deferred accumulation for future
retirement. In addition, the Bank has also established a director deferral plan. Generally, all deferred
nonqualified 401(k) plan contributions and deferred director fees are credited with interest from the Bank
at the rate of 10 percent per year. Interest credited by the Bank to the nonqualified plans and deferred
director fees on accumulated funds was $92 and $90 for the years ended December 31, 2024 and 2023,
respectively. Total accumulation of funds for the nonqualified plans and deferred director fees were $938
and $917 as of December 31, 2024 and 2023, respectively.

Note 11 - Director, Officer, and Employee Plans

2017 Equity Incentive Plan

The Company's 2017 equity incentive plan (the "Incentive Plan") was adopted by the Company's board of
directors on April 19, 2017 and approved by the Company's stockholders on April 19, 2017. The Incentive
Plan permits the grant of equity awards for up to 98,000 shares of common stock. Awards granted under
the Incentive Plan may be in the form of incentive stock options, nonqualified stock options, or restricted
stock. Option awards are generally granted with an exercise price equal to the market price of the
Company's common stock at the date of grant. There was approximately $44 and $45 of expense
charged against income for incentive stock options and nonqualified stock options during 2024 and 2023,
respectively. There was approximately $40 and $57 of expense charged against income for restricted
stock during 2024 and 2023, respectively. 

A summary of the Company's stock option activity for the years ended December 31, 2024 and 2023 is
presented below: 

Options
Number of

Options

Weighted-
average
Exercise

Price

Weighted-
average

Remaining
Contractual

Term
(in Years)

Aggregate
Intrinsic
Value

Outstanding at January 1, 2023 73,500 $ 17.16 4.58 $ 282.00

Outstanding at December 31, 2023 73,500 17.16 3.58 93.00

Outstanding at January 1, 2024 73,500 17.16 3.58 93.00

Outstanding at December 31, 2024 73,500 17.16 2.58 227.00

As of December 31, 2024 and 2023, there was approximately $59 and $89, respectively, in unrecognized
compensation costs related to nonvested incentive stock options and nonqualified stock options under
the Incentive Plan. The cost is expected to be recognized over a weighted-average period of 2.25 years.
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Note 11 - Director, Officer, and Employee Plans (Continued)

Restricted stock awards are generally granted with an award price equal to the market price of the
Company's common stock on the award date. Restricted stock awards have been issued with a 6- to 10-
year vesting period. Forfeiture provisions exist for personnel who separate employment before the
vesting period expires. Compensation expense related to restricted stock awards is recognized over the
vesting period.

There were no stock awards granted during 2024 and 2023. There were 1,916 and 3,211 vested during
2024 and 2023, respectively. There were 280 restricted stock awards forfeited during 2024 and no
restricted stock awards forfeited during 2023. There were 5,742 and 7,938 restricted stock awards
outstanding at December 31, 2024 and 2023, respectively.

As of December 31, 2024 and 2023, there was approximately $72 and $104, respectively, in
unrecognized compensation costs related to nonvested restricted stock awards under the Incentive Plan.
The cost is expected to be recognized over a weighted-average period of 2.58 years.

Employee Stock Ownership Plan (ESOP)

The ESOP is a qualified deferred compensation plan funded by contributions from the Bank.
Contributions to the ESOP are at the discretion of the board of directors and are used to purchase shares
of the Company's common stock. All employees over the age of 18 meeting minimum service
requirements are eligible to participate in the plan. Employee contributions are not permitted. Plan
contributions charged to expense totaled $60,000 for both years ended December 31, 2024 and 2023.
Eligible employees were vested in their proportionate shares of ESOP contributions at December 31,
2024.

Note 12 - Income Taxes

The details of the net deferred tax asset are as follows: 

2024 2023

Deferred tax assets:
Deferred compensation for officers $ 220 $ 216
Allowance for credit losses 805 829
Allowance for uncollected interest 56 94
Allowance for loss on mortgage loan sales 1 1
Deferred interest and charges on modified loans 9 10
Unrealized loss on available-for-sale securities 334 314
Other 86 106

Total deferred tax assets 1,511 1,570

Deferred tax liabilities:
Accelerated tax depreciation (631) (642)
FHLB stock dividend (20) (20)
Prepaid pension expense (53) (58)
Mortgage servicing rights (194) (223)
Other (67) (117)

Total deferred tax liabilities (965) (1,060)

Net deferred tax asset $ 546 $ 510
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Note 12 - Income Taxes (Continued)

The allocation of income taxes between current and deferred portions is as follows: 

2024 2023

Current $ 807 $ 993
Deferred 16 (269)

Total income tax expense $ 823 $ 724

The allocation of income taxes between federal and state portions is as follows:

2024 2023

Federal $ 691 $ 595
State 132 129

Total $ 823 $ 724

The reasons for the differences between the income tax expense at the federal statutory income tax rate
and the recorded income tax expense are summarized as follows:

2024 2023

Income before income taxes $ 3,281 $ 2,913
Income tax expense at federal statutory rate 689 612
State income taxes - Net of federal income tax expense 127 113
Increase resulting from permanent differences 17 1
Other (10) (2)

Total $ 823 $ 724

Retained earnings at December 31, 2024 include approximately $1,950 of tax bad debt reserves for
which no provision for income taxes has been recorded. This amount represents earnings legally
appropriated to bad debt reserves and deducted for federal income tax purposes and is generally not
available for payment of cash dividends by the Bank or other distributions to stockholders of the Bank. If
in the future this amount, or a portion thereof, is used for certain purposes other than to absorb losses on
bad debts, an income tax liability will be imposed on the amount so used at the then-current corporate
income tax rate. If deferred taxes were required to be provided on this item, the amount of this deferred
tax liability would be approximately $780.

Note 13 - Minimum Regulatory Capital Requirements

The Bank is subject to various regulatory capital requirements administered by the federal banking
agencies. Failure to meet minimum capital requirements can initiate certain mandatory and possibly
additional discretionary actions by regulators that, if undertaken, could have a direct material effect on the
Bank's financial statements. Under capital adequacy guidelines and the regulatory framework for prompt
corrective action, the Bank must meet specific capital guidelines that involve quantitative measures of its
assets, liabilities, and certain off-balance-sheet items, as calculated under regulatory accounting
practices. The capital amounts and classifications are also subject to qualitative judgments by the
regulators about components, risk weightings, and other factors.

The Bank may not declare or pay cash dividends on or repurchase any of its shares of common stock if
the effect thereof would cause stockholders' equity to be reduced below applicable regulatory capital
maintenance requirements or if such declaration and payment would otherwise violate regulatory
requirements.
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Note 13 - Minimum Regulatory Capital Requirements (Continued)

Quantitative measures established by regulation to ensure capital adequacy require the Bank to maintain
minimum amounts and ratios (set forth in the following table) of total, common, and Tier 1 capital (as
defined in the regulations) to risk-weighted assets (as defined) and of Tier 1 capital (as defined) to
average assets (as defined). Management believes, as of December 31, 2024 and 2023, that the Bank
met all capital adequacy requirements to which it is subject.

As of December 31, 2024, the Bank was categorized as well capitalized under the regulatory framework
for prompt corrective action. To be categorized as well capitalized, an institution must maintain minimum
total risk-based, common equity Tier 1 risk-based, Tier 1 risk-based, and Tier 1 leverage ratios, as set
forth in the following table. There are no conditions or events since the notification that management
believes have changed the Bank's category. At December 31, 2024, the Bank's average total assets were
approximately $370,074, and its risk-weighted assets were approximately $288,677. The Bank's actual
capital amounts and ratios as of December 31, 2024 and 2023 are also presented in the table.

This table does not include the 2.5 percent capital conservation buffer requirement. A bank with a capital
conservation buffer greater than 2.5 percent of risk-weighted assets would not be restricted by payout
limitations. However, if the 2.5 percent threshold is not met, the bank would be subject to increasing
limitations on capital distributions and discretionary bonus payments to executive officers as the capital
conservation buffer approaches zero.

Actual
Minimum for Capital
Adequacy Purposes

To be Well Capitalized Under
Prompt Corrective Action

Provisions
Amount Ratio Amount Ratio Amount Ratio

As of December 31, 2024
Common equity Tier 1 capital

(to risk-weighted assets) $ 32,557 %11.28 $ 12,990 %4.50 $ 18,764 %6.50
Total risk-based capital (to

risk-weighted assets) 36,067 12.49 23,094 8.00 28,868 10.00
Tier 1 capital (to risk-

weighted assets) 32,557 11.28 17,321 6.00 23,094 8.00
Tier 1 capital (to average

assets) 32,557 8.80 14,803 4.00 18,504 5.00

As of December 31, 2023
Common equity Tier 1 capital

(to risk-weighted assets) 30,526 10.33 13,299 4.50 19,210 6.50
Total risk-based capital (to

risk-weighted assets) 34,220 11.58 23,643 8.00 29,554 10.00
Tier 1 capital (to risk-

weighted assets) 30,526 10.33 17,732 6.00 23,643 8.00
Tier 1 capital (to adjusted

total assets) 30,526 9.22 13,249 4.00 16,562 5.00
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Note 14 - Earnings per Share

Earnings per share are based on the weighted-average number of common shares outstanding during
the year. Basic and diluted earnings per share attributable to the Company's stockholders are as follows:

2024 2023

Net income available to common stockholders $ 2,458 $ 2,189
Weighted-average number of common shares outstanding used in

basic EPS calculation 897,459 904,795
Basic earnings per common share $ 2.74 $ 2.42
Weighted-average common shares and equivalents outstanding for

diluted computation 900,687 908,928
Diluted earnings per common share $ 2.73 $ 2.41

Note 15 - Financial Instruments with Off-balance-sheet Risk

The Bank is a party to various financial instruments with off-balance-sheet risk in the normal course of
business. These instruments are primarily commitments to originate loans and to extend credit on
previously approved unused lines of credit. These financial instruments carry varying degrees of credit
and interest rate risk in excess of amounts recorded in the consolidated financial statements.

Commitments to originate mortgage loans of approximately $3,745 and $4,243 at December 31, 2024
and 2023, respectively, represent amounts that the Bank plans to fund within the normal commitment
period of 60 to 90 days. These commitments are at fixed rates ranging from 6.375 percent to 7.50 percent
and 3.99 percent to 9.38 percent at December 31, 2024 and 2023, respectively. Because the
creditworthiness of each customer is reviewed prior to extension of a loan commitment, the Bank
adequately controls its credit risk on loan commitments, as it does for loans recorded on the consolidated
balance sheet. 

The Bank has approved but unused home equity lines of credit of approximately $17,616 and $18,966 at
December 31, 2024 and 2023, respectively. In addition, the Bank has approved but unused equity lines of
credit on various construction and commercial projects of approximately $6,153 and $14,976 at
December 31, 2024 and 2023, respectively. The Bank also has approved but unused business non-real
estate lines of credit of approximately $16,545 and $16,926 at December 31, 2024 and 2023,
respectively.

The Bank has also issued outstanding letters of credit on behalf of third parties totaling approximately
$4,268 and $4,789 at December 31, 2024 and 2023, respectively.

The Bank recorded a reserve for the liability for credit losses inherent in unfunded loan commitments of
$275 and $365 as of December 31, 2024 and 2023, respectively, within other liabilities on the
consolidated balance sheet.

Note 16 - Contingencies

The Bank is, from time to time, a party to certain lawsuits in the ordinary course of its business, including
where it enforces its loan security interest. Management believes that the Company and the Bank are not
engaged at legal proceedings of a material nature at the present time.
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Note 17 - Fair Value of Financial Instruments

The fair value of a financial instrument is the current amount that would be exchanged between willing
parties, other than in a forced liquidation. Fair value is best determined based upon quoted market prices;
however, in many instances, there are no quoted market prices for the Company's various financial
instruments. In cases where quoted market prices are not available, fair values are based on estimates
using present value or other valuation techniques. Those techniques are significantly affected by the
assumptions used, including the discount rate and estimates of future cash flows. Accordingly, the fair
value estimates may not be realized in an immediate settlement of the instrument. Fair value accounting
standards exclude certain financial instruments and all nonfinancial instruments from their disclosure
requirements. Accordingly, the aggregate fair value amounts presented may not necessarily represent
the underlying fair value of the Company. 

The following methods and assumptions were used by the Company in estimating fair value disclosures
for financial instruments:

Cash and Amounts Due from Depository Institutions

The carrying amounts of cash and amounts due from depository institutions approximate fair value.

Interest-bearing Deposits in Other Depository Institutions

The carrying amounts of interest-bearing deposits in other depository institutions approximate fair value.

Investment Securities

Fair values for mortgage-backed securities are based on quoted market prices. If a quoted market price
is not available, fair value is estimated using quoted market prices for similar securities. 

Federal Home Loan Bank of Indianapolis Stock

The carrying value of the FHLB stock approximates fair value based on its redemption provisions.

Loans Held for Sale

Loans held for sale comprise residential mortgages and are priced based on outstanding commitments
from investors.

Loans Receivable

For variable-rate loans that reprice frequently with no significant change in credit risk, fair values are
based on carrying values. Fair values for other loans are estimated using discounted cash flow analyses
that use interest rates currently being offered for loans with similar terms to borrowers of similar credit
quality. Fair values of nonperforming loans are estimated using discounted cash flow analyses or
underlying collateral values, where applicable.

Accrued Interest Receivable and Payable

The carrying amounts of accrued interest approximate fair value.

Deposits

The fair values disclosed for demand deposits are, by definition, equal to the amount payable on demand
at the reporting date (i.e., their carrying amounts). The carrying amounts of variable-rate, fixed-term
money market accounts and certificates of deposit approximate their fair values at the reporting date. Fair
values for fixed-rate certificates of deposit are estimated using a discounted cash flow calculation that
applies interest rates currently being offered on certificates to a schedule of aggregated expected monthly
maturities on time deposits. 
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Note 17 - Fair Value of Financial Instruments (Continued)

Borrowed Funds

The fair values of the Company's other borrowings are estimated using discounted cash flow analyses
based on the Company's current incremental borrowing rates for similar types of borrowing
arrangements.

Junior Subordinated Debentures

For variable-rate junior subordinated debentures that reprice frequently, fair values are based on carrying
values.

Other Financial Instruments

The fair value of other financial instruments, including loan commitments and unfunded letters of credit,
based on discounted cash flow analyses, is not material. 

The carrying amounts and estimated fair values of the Company's financial instruments as of December
31, 2024 and 2023 are as follows:

2024 2023

Carrying Amount
Estimated Fair

Value Carrying Amount
Estimated Fair

Value

Financial Assets
Cash and cash equivalents $ 56,539 $ 56,539 $ 23,041 $ 23,041
Investment securities - Available

for sale 14,973 14,973 14,000 14,000
Federal Home Loan Bank stock 2,888 2,888 3,430 3,430
Loans held for sale 221 221 292 292
Loans receivable - Net 282,124 271,884 295,133 273,183
Accrued interest receivable 1,510 1,510 1,458 1,458

Financial Liabilities
Deposits 336,053 312,543 300,431 280,943
Borrowed funds - - 17,000 17,020
Junior subordinated debentures 3,093 3,093 3,093 3,093
Accrued interest payable 51 51 23 23

Note 18 - Fair Value Measurements

The Company measures fair value according to ASC 820-10, Fair Value Measurements and Disclosures,
which establishes a fair value hierarchy that prioritizes the inputs used in valuation techniques but not the
valuation techniques themselves. ASC 820-10 defines fair value as the price that would be received to
sell an asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date. There are three levels of inputs into the fair value hierarchy (Level 1 being the highest
priority and Level 3 being the lowest priority):

Level 1

Unadjusted quoted prices for identical instruments in active markets.

Level 2

Quoted prices for similar instruments in active markets, quoted prices for identical or similar instruments
in markets that are not active, and model-derived valuations whose inputs are observable or whose
significant value drivers are observable.
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Note 18 - Fair Value Measurements (Continued)

Level 3 

Instruments whose significant value drivers or assumptions are unobservable and that are significant to
the fair value of the assets.

A financial instrument's level within the fair value hierarchy is based on the lowest level of input that is
significant to the fair value measurement.

The following tables set forth the Company's financial assets by level within the fair value hierarchy that
were measured at fair value on a recurring basis at December 31, 2024 and 2023:

Assets Measured at Fair Value on a Recurring Basis at
December 31, 2024

Quoted Prices in
Active Markets

for Identical
Assets

(Level 1)

Significant Other
Observable

Inputs
(Level 2)

Significant
Unobservable

Inputs
(Level 3) 

Balance at
December 31,

2024

December 31, 2024
Investment securities - Available

for sale:
Mortgage-backed securities $ - $ 11,618 $ - $ 11,618
Municipal bonds - 2,909 - 2,909
Collateralized mortgage

obligations - 446 - 446
Loans held for sale - 221 - 221

Total assets $ - $ 15,194 $ - $ 15,194

Assets Measured at Fair Value on a Recurring Basis at
December 31, 2023

Quoted Prices in
Active Markets

for Identical
Assets

(Level 1)

Significant Other
Observable

Inputs
(Level 2)

Significant
Unobservable

Inputs
(Level 3) 

Balance at
December 31,

2023

December 31, 2023
Investment securities - Available

for sale:
Mortgage-backed securities $ - $ 11,000 $ - $ 11,000
Municipal bonds - 3,000 - 3,000

Loans held for sale - 292 - 292

Total assets $ - $ 14,292 $ - $ 14,292

Securities available for sale are measured at fair value on a recurring basis. Level 2 securities are valued
by a third-party pricing service commonly used in the banking industry utilizing observable inputs. The
pricing provider utilizes evaluated pricing models that vary based on asset class. These models
incorporate available market information, including quoted prices of securities with similar characteristics,
and, because many fixed-income securities do not trade on a daily basis, apply available information
through processes such as benchmark curves, benchmarking of like securities, sector groupings, and
matrix pricing. Changes in the fair market value of the Company's available-for-sale securities are
recorded in other comprehensive (loss) income.
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Note 18 - Fair Value Measurements (Continued)

The Company has elected the fair value option for loans held for sale. These loans are intended for sale,
and the Company believes that fair value is the best indicator of the resolution of these loans. Interest
income is recorded based on the contractual terms of the loan and in accordance with the Company's
policy on loans held for investment. None of the loans held for sale as of December 31, 2023 and 2024
were 90 days or more past due or on nonaccrual.

The Company also has assets that, under certain conditions, are subject to measurement at fair value on
a nonrecurring basis. These assets include individually evlauated loans that are collateral dependent. The
Company estimates the fair values of these assets based primarily on Level 3 inputs, which include the
present value of expected future cash flows using management's best estimate of key assumptions.
These assumptions include cash flow projections, discount rates, and recent comparable sales. The
numerical range of observable inputs for these valuation assumptions is not meaningful. 

The following tables set forth the Company's assets by level within the fair value hierarchy that were
measured at fair value on a nonrecurring basis at December 31, 2024 and 2023:

Assets Measured at Fair Value on a Nonrecurring Basis
at December 31, 2024

Quoted Prices in
Active Markets

for Identical
Assets

(Level 1)

Significant Other
Observable

Inputs
(Level 2)

Significant
Unobservable

Inputs
(Level 3) 

Balance at
December 31,

2024

Individually evaluated loans $ - $ - $ 2,334 $ 2,334

Assets Measured at Fair Value on a Nonrecurring Basis
at December 31, 2023

Quoted Prices in
Active Markets

for Identical
Assets

(Level 1)

Significant Other
Observable

Inputs
(Level 2)

Significant
Unobservable

Inputs
(Level 3) 

Balance at
December 31,

2023

Individually evaluated loans $ - $ - $ 2,156 $ 2,156

Note 19 - Segment Information

The Company's reportable segment is determined by the chief financial officer, who is the designated
chief operating decision maker, based upon information provided about the Bank�s products and services
offered, primarily banking operations. The segment is also distinguished by the level of information
provided to the chief operating decision maker, who uses such information to review performance of
various components of the business, such as subsidiary bank branches, which are then aggregated if
operating performance, products and services, and customers are similar. The chief operating decision
maker will evaluate the financial performance of the Company�s business components by evaluating
revenue streams, significant expenses, and budget to actual results in assessing the Company�s segment
and in the determination of allocating resources. The chief operating decision maker uses revenue
streams to evaluate product pricing and significant expenses to assess performance and evaluate return
on assets. The chief operating decision maker uses consolidated net income to benchmark the Company
against its competitors. The benchmarking analysis coupled with monitoring of budget to actual results
are used in assessment of performance and in establishing compensation. Loans, investments, and cash
deposits provide the revenue in the banking operation. Interest expense, provisions for credit losses, and
payroll provide the significant expenses in the banking operation.
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AMB Financial Corp. 

Stockholder Information 
 
Annual Meeting 
 
Our annual meeting of stockholders will be held on April 16, 2025, at 11:00 a.m. Central time at the Company’s 
corporate office located at 7880 Wicker Avenue, St. John, IN 46373. 
 
Stock Listing 
 
The Company’s stock is quoted on the OTC Bulletin Board under the symbol “AMFC”. 
 
Price Range of Common Stock and Dividends 
 
The table below shows the range of high and low sale prices and common shareholder dividends paid in 2024.  
 
                              Quarter Ended              Low     High Dividends 
 

                March 31, 2024            $18.25   $21.23   $0.06 
                             June 30, 2024              $18.50   $19.65   $0.06  
                             September 30, 2024    $18.06   $19.15   $0.06          
                             December 31, 2024     $18.60   $21.23   $0.06 
 
As of December 31, 2024, the Company had 896,243 outstanding shares of common stock. 
 
Shareholder General Inquiries                                        Transfer Agent 
 
Michael Mellon, President                                               Computershare Shareholder Services 
AMB Financial Corp.                                                           211 Quality Circle, Suite 210 
7880 Wicker Avenue, Suite 101                                         College Station TX 77845 
St. John, Indiana 46373                         (800) 368-5948  
(219) 365-6700 
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AMB Financial Corp. 
          Corporate Information 

Corporate Office 
 
AMB Financial Corp. Telephone (219) 365-6700  
7880 Wicker Avenue Fax            (219) 365-9106 
Suite 101 Web site    www.acbanker.com                                                                    
St. John, IN  46373   
   
Directors of the Board Officers of AMB Financial Corp. 
                                                                                       
Michael Mellon Michael Mellon 
Chairman of the Board President, Chief Executive Officer                                                               
Director since 2004 
                                                                                     
Steven Bohn Joshua Van Kleek 
Director since 2024 Chief Financial Officer, Senior Vice President 
 
Thomas Corsiglia Denise Knapp 
Director since 2007 Corporate Secretary 
 
Dana Dumezich Mohammad Saleem 
Director since 2019 Senior Vice President 
      
Denise Knapp Brian Specht  
Director since 2017 Senior Vice President  
    
Michael Purcell Ginger Watts   
Director since 2012 Senior Vice President 
 
Kenneth Reed Todd Williams   
Director since 2017 Senior Vice President 
 
Independent Auditors Corporate Counsel / Local 
Plante & Moran, PLLC Abrahamson, Reed & Bilse 
10 S. Riverside Plaza, 9th Floor 8230 Hohman Ave. 
Chicago, IL 60606 Munster, IN 46321  
              

             Corporate Counsel / Washington DC 
            Luse Gorman, PC 
            5335 Wisconsin Avenue, N.W. 
            Suite 780 
            Washington, D.C. 20015      

 
Annual and Other Reports 
 
The Company’s reports, including additional information regarding 2024, are posted on its website at 
https://www.acbanker.com. 
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